NOTICE OF PUBLIC MEETING

NAME OF PUBLIC BODY - Agricultural Commission & Lecture Subcommittee
DATE OF MEETING: 03/13/12

TIME: 6:00 PM subcommittee, 7:00 PM AgCom

PLACE: Lunchroom — backside of first floor of town hall

TOPICS TO BE DISCUSSED:

Agenda

6:00 Lecture Sub-Committee meeting

Review/Approve old minutes

Review old actions & budget/expenditures

Review list of tasks for AgCom members to assist with
Review press releases, articles, distribution

Review Vendor info

ID other Loose ends

Adjourn Subcommittee meeting

7:00 Commission meeting
e Secretary’s Report
- Review/Approve minutes from last meeting and from Sub-committee meetings
e Treasury report including review of expenditures to date for lecture series
e Old Business
- Community Garden
o Shed Update - Annie
o Vote on expenditures for shed, if appropriate/needed
o Water update — Lorrie
o Discussion on plot donations — note fees at Marsh Rec center

- Lecture series
o Report from lecture subcommittee
o Member and volunteer duties
o Next steps

- Scholarship concept update — Sue Keith

- Fundraising concept update — Karen Vieira

e New Business
- Topics for next meeting
e Set Next Meeting Date



