‘The Economy

According to the 1996 Comprehensive Plan
Sm’*e.n‘:“,;fi results, the majority of residents came
to Marshfield for the coast, schools and town
character. Job proximity and proximity to re-
tail malls were not critical issues. The survey

indicated that in the future Marshfield resi-

dents would like to strengthen the existing

: _réervices in Town by improving the types and
'_;rariety of non-residential development. The
primary objective should be to strengthen
Town character through economic develop-
ment. Increasing employment opportunities
and the tax base are important, but they are
lower priorities to Marshfield residents than
enhancing Town character.

Specifically, residents would like to see im-
provements in the appearance and economic

health of the downtown and the Route 139
corridor. Respondents also indicated that they

- are open to more commercial development in

the Town and most support business growth
in the form of small retail stores. A majority
of respondents would also like to see more
shops within their village centers.

Marshfield has alimited number of economic
development challenges in its future. Busi-
ness activity is largely contained within the
Route 139 corridor, the Downtown, the En-
terprise Drive area, Brant Rock and numer-
ous small businesses within the villages. Of
those areas, Enterprise Drive has the most
potential to change and the Downtown is the
area that residents would most like to see

change.

Residents would like fo see impravements in

the appearance and economic health of the
downtown and Route 139 corridor.

The Economy
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Vil lagé&

In general, the character of the village centers
is intact. No major zoning or land use changes
are recommended at this time, Public invest-
ment in recreation and pedesirian facilities
may be appropriate in particular areas. The
most critical economic development issues
that need to be addressed in each of the vil-
lage areas are as follows:
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Provide some form of small neighborhood

center in North Marshfield that would pro-
vide meeting space, recreation fields and
serve as a central point for accessing the
open space resources of the area and the
Town.

Examine the Marshfield Hills village area

and determine what, if any, steps might be
taken to ensure continued vitality, provide
a modest increase in the amount of services
(in order to reduce traffic levels), and main-
tain its village charms.

A critical component to the ongoing health
of the villages will be the continued pres-
ence of the Post Offices in the villages.

The beach area in general is in need of more
year round businesses and recreational
opportunities.

Improve the efficiency of town parking ar-
eas in order to accommodate more visitors
and residents at the beach and at nearby
businesses.

Post Offices in the village centers contribute to the ongoing economic

health of the area.

The Econonty

-

;
k
k



‘T?ze Dountown

~ One of the important areas where land use

planning can impact the future of Marshfield
is the Downtown. Respondents to the com-
munity survey reported thatalong with Route

- 139 traffic management, the Downtown is one

of their major concerns for the future. A total
of 43% of respondents cited the design and

 appearance of the Downtown as a critical

problem (only thite 139 traffic exceeded this
figure with 66% defining that issue as criti-
cal) An additional 38% of respondents felt
that this issue was important. fust 14% thought
that this was a minor problem or non-issue.

Fifty-‘foﬁr percent' supported the concept of
second story offices and apartments in the
downtown, if sewer service is provided. Ma-
jorities of respondents supported more retail,
retirement/ assisted living for the elderly, two
story offices, commercial recreation, and
health/medical services in the downtown.

In addition to this expression of public opin-
ion, the Town's recent Downtown Revitaliza-
tion Plan conducted charrettes and public
workshops to involve Marshfield residents in

The Economy

planning for their Downtown’s future. The
results of that effort is a plan that defines a
wide range of design strategies to enhance the
appearance and traffic circulation efficiency
of the area. The Town has received a $100,000
state grant to assist with physical improve-
ments on public land and along public right
of ways and streets. The total estimated costs
for the Downtown Plan improvements are
approximately $800,000.

The development background and current
physical form of the Downtown are impor-

tant to understand.

"The general zoning and development frame-

work for the area was recommended in the
1962 Master Plan by Technical Planning As-
sociates. This plan envisioned the need for a
centralized retail area to serve the entire town.
It recommended a mixture of apartments and
retail uses along with new roads including a
straightenéd Snow Road (as in the current
Downtown Plan) and a new road paraliel to
Snow Road to the south of the current shop-
ping mall.
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“The time at which this recommmendation was

made, along with the time at which the de-
velopment occurred, largely shaped the cur-
rent downtown. During the 1960’s and 1970’s,
thinking in planning was driven by transpor-
tation efficiency and modernism in design.
Traditional town centers were thought to be
quaint relics of the past, not a development

form to be protected or emulated. Thus, de-

spite the 1930"s -1940's character of the Ocean
Street shops, the area to the south is a classic
expression of 1960's modernism: the Town
Hall's design, the general lack of landscap-
ing, the lack of pedestrian space, the complete
focus on parking and ﬁloving cars, and the
clean (or lean, depending on your preferences)
architectural sf;rle of the original commercial
buildings.

For better or worse, what was created cannot
be undone without significant public cost. The
most important unchangeable feature of
Downtown is the size of the Webster Square
Mall buildings and their placement directly
in the middle of the lot. This significantly re-
duces what can be done to enhance or rede-
velop this area as there is little room to intro-
duce additional buildings and the parking
they would need.

There are also three existing conditions that
will largely prohibit increasing densities in the
Downtown. f

» The high demand for parking from the ex-
isting uses,

» The current inaccessibility of parking to the
rear of the Webster Square buildings. Even

AR

Webster Square is the dominant land use in downtown Marshfield.
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if'access‘is opened, the spaces to the rear of
the mall will not benefit land uses close to
Ocean Street.

« Due to'this parking situation, there is a re-
sulting overall lack of space in which to

place new buildings or public commons

and green spaces.

The result of the current mixture of building
sizes, land uses, lot sizes and road placement
means that Downtown’s land use pattern can-
not be substantively changed, although its
appéa.fance and traffic circudation can be im-
proved.

The Economnty
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Key Issues and Challenges for the Down-
town -

The key problems identified during the course

of the Comprehensive Plan are the following:

The Downitown is not aesthetically appeal-
ing due to large unlandscaped parking lots,
no consistency in signage or facade design,
and a lack of a circulation and pedestrian
system that provides visual coherency and
physical coherency to the area.

The Downtown does not provide an ap-

pealing pedestrian environment.

The Downtown does not offer outdoor
space for people to gather, rest, talk, eat or
play. There is currently no reason to linger
in the Downtown. |

Route 139 traffic levels create a barrier be-
tween each side of the Downtown’'s tradi-
tHional Main Street —— Ocean Street.

The current traffic circulation pattern in
Webster Square is confusing, makes no pro-

vision for pedestrians and disrupts the po-
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tential continuity of the space as a down-
town area.

+ The Downtown does not provide a space

that has emotional meaning for Marshfield
residents. The Town's other villages —
Brant Rock, Humarock and Center
Marshfield — have more character and
more meaning. Elements of that character
are present Downtown — the cemetery,
historic buildings, the railroad bed — but
they are obscured by a hodgepodge of ar-
chitectural styles and the problems noted
above.

Therefore, the 1996 City Design Downtown
Revitalization Plan has recommended
much of what can be done to improve this
area: the Snow Road realignment, the in-
troduction of sidewalks and more land-
scaping, the closure of some streets, a store-
front improvement program along Ocean
Street, the Old Colony Railroad Park and
the improvements along the extended
Snow Road into the Library area. There are
two exceptions to this endorsement, how-
ever. It appears that the Library Plaza has
the potential to be used to offer an addi-
tional well landscaped open space. Sec-
ondly, there are opportunities for creating
a pedestrian system through the down-
town.
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“Enterprise Drive

In addition to the Downtown, the Enterprise
Drive Industrial Area in southwest Marshfield
has great potential for change. This area is
located south of Route 139 and extends west
to the Pembroke town line and south to Route
3. Enterprise Drive itself is a long cul-de-sac
extendmg south from Route 139. While some
possibilities for extend_mg this road to become
a “loop” have been discussed, there is only
one access point at this time.

The area is zoned Industrial-1 and contains
several large industrial uses such as Kirwan
Surgical products, WATD radio, Sabian Cym-
bal, and other businesses located within small
commerce centers, but the majority of the land
is vacant. Additional land uses to the east and
west of Enterprise Drive (but still within the

The En:erpnse Drive industrial area has great potential for change.

Enterprrise Drive

I-1) zone include general office buildings, dis-
count stores, a lumber yard and storage and

‘warehouse operations. There is also a substan-

tial amount of municipal land on the eastern
side of this zone.

The commercial B-2 zone fo the north and the
residential R-2 zone to the east place devel-
opment pressure on the vacant land as the
adjacent zones continue to grow. In fact, the
residential development pressure was great
enough that it resulted in a portion of the I-1
zone being changed recently to R-2.

Seventy percent of comununity survey respaon-
dents would support the Town in taking a
direct role in prbmoting new development in
the Enterprise Drive Industrial Area.
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Key Issues and Challenges in Enterprise
- Drive

Thekey isstes relative to Enterprise Drive are .

as follows:
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The Town would like more economic de-
velopment in order to increase tax revenues
and improve the quality of life in
Marshfield by strengthening businesses.

There is a history of resident opposition to
proposed industrial uses and other uses
(e.g. the courthouse in this area).

Development and improvement of the En-

terprise Drive area should minimize traf-
fic impacts on Route 139..

* The presence of Town owned land in the
Enterprise Drive area provides additional
options for development.

« There is a substantial amount of flexibility

on the site to accommodate a range of po-
tential uses.

» Development that duplicates nearby uses

orjeopardizes the health and stability of the
downtown should be avoided.

Enterprise Drive



