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• Town
• Greg Guimond – Town Planner
• Karen Horne – Assistant Town Planner

• Stantec
• Jason Schrieber – Plan Facilitator
• Amelia Casey – Project Planner

• DHCD



PHYSICAL 
ENVIRONMENT

Phase I: Priority Goals & 
Diagnostic Data 

Takeaways



BASELINE DATA: KEY FINDINGS OVERVIEW

• Growing local and regional 
population is an 
opportunity for retailers

• Retail growth is slower, 
with persistent vacancies, 
gaps in storefronts, and 
short hip seasons

• Retail activity is leaking 
outside of Brant Rock & 
Marshfield to other 
regional commercial 
centers

• While the Marshfield 
Chamber of Commerce is 
strong, there is no 
dedicated Brant Rock 
business association

CUSTOMER BASE / ADMIN 
CAPACITY

• Little to no wayfinding 
exists 

• Most crosswalks and 
sidewalks are not accessible 
or well-maintained

• A lack of outdoor seating, 
landscaping, and lighting to 
accommodate visitors

• Roadways prioritize 
vehicles, given the large 
right of ways and head-in 
parking 

• Most retail uses are 
seasonal, leaving little 
diversity and little year-
round activity

• Some businesses have 
attractive signage and 
facades, but quality varies

• Most businesses have worn 
facades and lack awnings
but have sufficient window 
coverage

• More outdoor dining is 
needed 

• Brant Rock is significantly 
impacted by coastal 
flooding at a worsening rate 
every year

• Short-term flooding will 
continue

• Sea-level rise between now 
and 2070 will heighten 
storm impacts

• Existing businesses will 
continue to face annual 
storm flooding impacts

BUSINESSES PUBLIC / INFRASTRUCTURE 
ASSETS

CLIMATE



DRAFT COMMUNITY GOALS

• Create safe walkways and accessible pedestrian 
facilities and improve multimodal connections

• Develop a streamlined wayfinding program for 
destinations, Town amenities, and parking facilities 

• Provide protected and dedicated spaces 
for outdoor dining 

• Expand retail activity and support existing businesses 
in the Brant Rock area

• Promote flexible development opportunities that 
incorporate resilient designs

• Enhance infrastructure, storefronts, businesses, and 
developments to become more resilient against storm 
events

• Provide more roadway and parking accessibility and 
capacity for visitors frequenting businesses and 
storefronts

RELATED DIAGNOSTIC SCORES

A CB FDHCD RATINGS:

Most existing buildings do 
not have resilient designs

Existing businesses struggle 
to remain resilient

Existing parking does not have 
proper signage, and non-standard 
roadways present multiple conflicts

STORE

Upgrades 
needed

More active outdoor 
space needed

Coordinated information, 
branding and place-
making needed

Walking environment 
is uninviting / unsafe



PHASE I PUBLIC FEEDBACK – PRIORITY GOALS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Provide more roadway and parking accessibility and capacity for
visitors frequenting businesses and storefronts

Enhance infrastructure, storefronts, businesses, and developments
to become more resilient against storm events

Expand retail activity and support existing businesses in the Brant
Rock area

Develop a streamlined wayfinding program for destinations, Town
amenities, and parking facilities

Create safe walkways and accessible pedestrian facilities and
improve multi-modal connections

Provide protected and dedicated spaces for outdoor dining

Promote flexible development opportunities that incorporate
resilient designs

Not Important Rank 2 Rank 3 Rank 4 Very Important



Phase II Schedule & 
Goals



Public Meetings



Phase II – Project 
Recommendations

 Project identification and development of project details in
consultation with Lead Applicant, community and stakeholders

Phase I:Diagnostic

Phase II:Project  
Recommendations

Phase III:Plan Documents



• SMEs will be available in the following 
categories (depending on the projects developed 
for each community):

• Public Realm
• Public Space Transformation (Parking, Biking, 

Sidewalks, Streets)
• Finding opportunities in overlooked spaces

• Private Realm
• Overcoming Zoning/Permit/Licensing 

Hurdles

• Revenue & Sales

• Administrative Capacity

• Tenant Mix

• Cultural/Arts

PHASE II: 
Subject Matter Expert (SMEs) 
Opportunities



Project Ideation Open House Goals

Ecotourism
Study

Updated
Parking 
Rates

• Learn more about potential project ideas 
related to the Brant Rock LRRP program 
goals

• Provide feedback on initial projects
• Propose additional ideas to enhance the 

project list



Project Ideation Open House Schedule

Updated
Parking 
Rates

• 10-15 mins: Participant Sign-in

• 15-20 mins: Open House Kick-off Presentation

• ~60 mins: Open House Activities 



Flooding Challenges



3’ (Feb 2013/Jan 2018 Blizzards)

4’ (Feb 2013 blizzard)

9’ (9.2’ 10-yr storm)

10’ (10.4’ 100-yr storm/FEMA VE Flood Zone)

11 (11.2’ 500-yr storm)

12’ (FEMA AE Flood Zone)

• Flooding is 

unavoidable 

• Drainage solutions 

are expensive and 

do not properly 

solve the problem

Important Elevation 
Contours



Flooding in Brant Rock (3-4’)



Flooding in Brant Rock (9-10’)



Flooding in Brant Rock (11-12’)

Persistent wave action 
at Esplanade 
residences



Project Themes & 
Initial Project Ideas



• ACCESS TO BRANT ROCK

• Enhance wayfinding for 
businesses & attractions

• Enhance access to transit & 
improve shuttle/pedicab  
services (during events, 
pilot)

• Improve gateway roadways 
into Brant Rock (particularly 
at Town Pier)

• BRANT ROCK CULTURE & ARTS

• Enhance marketing for Brant 
Rock events (Lobster Fest, 
Road Races, Art Festival, 
Levitate & Levitate mini-
events, Fairground Music 
Events) & align with 
Chamber of Commerce 
efforts

• Create pop-up event 
program

• Work with local businesses 
to promote Food Truck 
collaborations

• FLOODING & RESILIENCE IN 
BRANT ROCK

• Resilient Technical 
Assistance for New 
Businesses

• Resilient Activation 
Infrastructure

• Floodable Commercial 
spaces

Project Themes



• BRANT ROCK BUSINESS 
SUPPORT & COMMUNUITY

• Develop a business 
association (within Chamber 
of Commerce or separate 
entity)

• Provide technical advice for 
new businesses

• Focus on collecting grant 
funding for business 
improvements

• Improving facades & exterior 
infrastructure

• MOBILITY IN & THROUGHOUT 
BRANT ROCK

• Address pedestrian safety on 
Ocean St & Island St

• Improve multimodal 
amenities & connections

• Provide resilient streetscape 
amenities

• Increase parking supply & 
visibility of remote lots

Project Themes



Access to Brant Rock

• Wayfinding Program

• Brant Rock Shuttle/Pedicab Service

• Town Pier Intersection Gateway

Rockport, MA Pittsfield, MA Wakefield, MA

Wells, ME

Wells, ME



• Wayfinding Program

• Brant Rock Shuttle/Pedicab Service

• Town Pier Intersection Gateway

Access to Brant Rock

Rockport CATA Shuttle, Rockport, MA

Pedicab Services

Pedicab Services



• Wayfinding Program

• Brant Rock Shuttle/Pedicab Service

• Town Pier Intersection Gateway

Access to Brant Rock

Roseville Gateway signage/road, Roseville, CA

Raised Intersection



Brant Rock Arts & Culture

• Event Marketing Services

• Pop-up Event Program

• Food Truck Program

Bloomfield Economic Development COVID-19 
Business Recovery Program, Bloomfield, CT

Fillable Paper Version/Electronic Version Special Event 
Application, Kissimmee, FLPledge to Support 

Local, Amherst, MA

Business Recovery Task Force, Lowell, MA



Brant Rock Arts & Culture

• Event Marketing Services

• Pop-up Event Program

• Food Truck Program

Town Center Shared Space, West Stockbridge, MA

MAPC Contracting with Artists Initiative, Various Locations MA

POPPORTUNITY, Central Square, Cambridge, MA



Brant Rock Arts & Culture

• Event Marketing Services

• Pop-up Event Program

• Food Truck Program

Food Truck, in Parking Lot, Williamsburg, VA

Coastal Coffees, Food Truck Mashup, USA Today

Food Truck Lineup, Miami Beach, FL



Flooding & Resilience in 
Brant Rock

• Resilient Technical Assistance for New Businesses

• Green Stormwater Infrastructure Solutions 

• Floodable Commercial Spaces

Cazadores Restaurante Mexicano Tent with Outdoor Seating, Tyngsborough, MA

Western Market, 
Muskegon, Michigan



Flooding & Resilience in 
Brant Rock

• Resilient Technical Assistance for New Businesses

• Green Stormwater Infrastructure Solutions 

• Floodable Commercial Spaces

Western Market, 
Muskegon, Michigan

NACTO Green Infrastructure Design Guidance

Permeable Pavers



Flooding & Resilience in 
Brant Rock

• Resilient Technical Assistance for New Businesses

• Green Stormwater Infrastructure Solutions 

• Floodable Commercial Spaces

Resilient Retrofit, Burnham Hall, Lincoln, VT
Resilient Planning/Building, Kinder Institute for Urban Research

South Jordan, UT



Brant Rock Business & 
Community Support 

• Brant Rock Business Association

• Development & New Businesses Technical Assistance

• Grant Funding Team 

• Façade Improvements

Downtown Reading District Management Model, Reading, MA
Downtown Reading District Management 
Model, Reading, MA Amherst Downtown BID, Amherst, MA



Brant Rock Business & 
Community Support 

• Brant Rock Business Association

• Development & New Businesses Technical Assistance

• Grant Funding Team 

• Façade Improvements

Thinking in Business for Immigrants Workshop 
Series, Boston, MA

Small Business Resiliency Fund, DC



• Brant Rock Business Association

• Development & New Businesses Technical Assistance

• Grant Funding Team 

• Façade Improvements

Bloomfield Economic Development COVID-19 
Business Recovery Program, Bloomfield, CT Facilitating Inclusive Entrepreneurial Building & Enhancement, 

Resource Navigator Implementation, Rochester, NY

Brant Rock Business & 
Community Support 



Interactive Storefront Installation, Worcester, MA Storefront Design Guidelines , Everett Square, MA

Brant Rock Business & 
Community Support 

• Brant Rock Business Association

• Development & New Businesses Technical Assistance

• Grant Funding Team 

• Façade Improvements



Mobility Within Brant Rock

• Pedestrian Safety Improvements

• Resilient Streetscape Improvements

• Multimodal Connectivity

• Parking Plan

Outdoor Dining & Commerce in Moody St, Waltham, MA

Roslindale Square, Roslindale, MA

Painted Bump-outs & flex posts, Baltimore, MD



Mobility Within Brant Rock

• Pedestrian Safety Improvements

• Resilient Streetscape Improvements

• Multimodal Connectivity

• Parking Plan

Form-Based Code Building 
Setback/Public/Private Frontage 
Area Design Standards, Florence, MA

Temporary Painting & Native Pollinator 
Garden Installation, Somerville, MA

Bioswale



Mobility Within Brant Rock

• Pedestrian Safety Improvements

• Resilient Streetscape Improvements

• Multimodal Connectivity

• Parking Plan

Paved sidewalk, Austin, TX

Raised sidewalk with curb extension

Pedestrian crossing with bump-outs, crosswalks



Mobility Within Brant Rock

• Pedestrian Safety Improvements

• Resilient Streetscape Improvements

• Multimodal Connectivity

• Parking Plan

Downtown Rockport Parking Plan (Parking Demand), 
Rockport, MA

Shared Parking Diagram



Open House Activities



• Learn about the 

project goals

• Understand the 

public’s priority 

goals for Brant 

Rock

• Providee feedback 

on project 

priorities

Priority Goals Review



• Review key 

findings from 

Phase I Diagnostic 

data analysis

• Provide your input 

on the findings 

and flooding 

issues that impact 

you

Phase I Data Findings& 
Flooding Challenges 
Review



• Learn about the 

range of project 

ideas 

• Vote on your 

project priorities

Project Priorities 
Feedback



• Provide input on 

additional projects 

and populate with 

YOUR ideas

Project Priorities 
Feedback – Your Ideas



• Understand 

additional projects 

proposed by other 

planning efforts

• Provide feedback 

on projects and 

how they should 

be integrated into 

the LRRP program

Existing Supporting 
Recommendations (BU 
Study)
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