
                                   Waterways Committee Meeting Agenda

Date:  Wednesday September 6, 2017

Location:  Town Hall, Room #3

Time: 7:00 pm

Agenda

1. Approval of the Minutes of the June 7, 2017 meeting

2.  Associate Member Positions and Town By - Laws

3.  Harbor Plan Progress Report

4.  Green Harbor Dredging

5.  Harbormaster Report

6.  New Business

Documents to be Presented at the Meeting

                                          Waterways Associate Positions
                                      Duties / Responsibilities / Procedures

Two Associate Member Positions have been created.

The Positions will be posted as vacancies occur.

Both Associates will attend all meetings and participate in any and all discussions.

They may be assigned specific tasks and responsibilities by the Chairman.

They may vote if a meeting lacks a quorum.

They should be listed on the Town Website as Associate Members

They should be required to take the State Ethics Training.  



When a vacancy occurs on the Waterways Committee (an expired term and departing 
member, or a premature vacancy) the Waterways Committee will recommend one of the 
Associate Members to the Board of Selectmen to fill the vacancy.  It is hoped that 
Associate Members will eventually be appointed as full members of the Waterways  
Committee as vacancies occur. It is believed that this succession process would make 
for a productive and effective Waterways Committee.

If an Associate Member does assume the role of a full committee member, the 
Committee will begin the process of filling the vacant Associate Member Position.

Tasks:

Article 32 of the Town By-Laws needs the wording changed to reflect 7 members and 2 
associate members

                                             Waterways Bylaws



.

Respectfully Submitted,

Michael J. McNamara
Chairmen Marshfield Waterways Committee


