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MANAGEMENT AND OPERATIONS PROFILE
Request for a Certificate to Registration to
Operate a Registered Marijuana Dispensary

INSTRUCTIONS

This application form is to be completed by a non-profit corporation that wishes to apply for a Certificate of
Registration to operate a Registered Marijuana Dispensary (“RMD”’) in Massachusetts, and has been invited by
the Department of Public Health (the “Department”) to submit a Management and Operations Profile.

Once invited by the Department to submit a Management and Operations Profile, the applicant must submit the
Management and Operations Profile within 45 days from the date of the invitation letter, or the applicant must
submit a new Application of Intent and fee.

If invited by the Department to submit a Management and Operations Profile for more than one proposed
RMD, you must submit a separate Management and Operations Profile, attachments, and application fee for
each proposed RMD. Please identify each application of multiple applications by designating it as Application
1, 2 or 3 in the header of each application page. Please note that no executive, member, or any entity owned or
controlled by such an executive or member, may directly or indirectly control more than three RMDs.

However, even if submitting a Management and Operations Profile for more than one RMD, an applicant need
only submit one background check packet, including authorization forms for all required individuals, and fee

associated with the background checks.

Unless indicated otherwise, all responses must be typed into the application forms. Handwritten responses will
not be accepted. Please note that character limits include spaces.

Attachments should be labelled or marked so as to identify the question to which it relates.

Each submitted application must be a complete, collated response, printed single-sided, and secured with a
binder clip (no ring binders, spiral binding, staples, or folders).



MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

Mail or hand-deliver the Management and Operations Profile, with all required attachments, the $30,000
application fee, and completed Remittance Form to:

Department of Public Health
Medical Use of Marijuana Program
RMD Applications
99 Chauncy Street, 11" Floor
Boston, MA 02111

All fees are non-refundable and non-transferable.

REVIEW

Applications are reviewed in the order they are received.

After a completed application packet and fee is received by the Department, the Department will review the
information and will contact the applicant if clarifications/updates to the submitted application materials are
needed. The Department will notify the applicant whether they have met the standards necessary to be invited to
submit a Siting Profile.

PROVISIONAL CERTIFICATE OF REGISTRATION

Applicants have one year from the date of the submission of the Management and Operations Profile to receive

a Provisional Certificate of Registration. If an applicant does not receive a Provisional of Certificate of
Registration after one year, the applicant must submit a new Application of Intent and fee.

REGULATIONS
For complete information regarding registration of an RMD, please refer to 105 CMR 725.100.

It is the applicant’s responsibility to ensure that all responses are consistent with the requirements of 105 CMR
725.000, et seq., and any requirements specified by the Department, as applicable.

PUBLIC RECORDS

Please note that all application responses, including all attachments, will be subject to release pursuant to a
public records request, as redacted pursuant to the requirements at M.G.L. c. 4, § 7(26).

QUESTIONS

If additional information is needed regarding the RMD application process, please contact the Medical Use of
Marijuana Program at 617-660-5370 or RMDapplication@state.ma.us.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 2
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Application 1 of 1 Applicant Non-Profit Corporation

CHECKLIST
The forms and documents listed below must accompany each application, and be submitted as outlined above:

[ A fully and properly completed Management and Operations Profile, signed by an authorized signatory of
the applicant non-profit corporation (the “Corporation”)

A copy of the Corporation’s Articles of Incorporation
A copy of the Corporation’s Certificate of Good Standing from the Massachusetts Secretary of State
A copy of the Corporation’s bylaws

An Employment and Education form (use template provided) for each of the following individuals: The
Corporation’s Chief Executive Officer, Chief Operations Officer, Chief Financial Officer, individual/entity
responsible for marijuana for medical use cultivation operations, and individual/entity responsible for the RMD
security plan and security operations

[0 A bank or cashier’s check made payable to the Commonwealth of Massachusetts for $30,000
[ A completed Remittance Form (use template provided)

[0 A sealed envelope with the name of the Corporation and marked ““authorization forms,” that contains the
background check authorization forms (use forms provided) and fee, for each of the following actors:

e Chief Executive Officer; Chief Operating Officer; Chief Financial Officer; individual/entity responsible
for marijuana for medical use cultivation operations; individual/entity responsible for the RMD security
plan and security operations; each member of the Board of Directors; each Member of the Corporation,
if any; and each person and entity known to date that is committed to contributing 5% or more of initial
capital to operate the proposed RMD. For entities contributing initial capital to operate the proposed
RMD, authorizations forms must be completed and signed by the entity’s Chief Executive
Officer/Executive Director and President/Chair of the Board of Directors.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 3
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MassOrganicTherapy,Inc.

SECTION A. APPLICANT INFORMATION

MassOrganicTherapy,Inc.

Legal name of Corporation

Patrik Jonsson

Name of Corporation’s Chief Executive Officer

161 WarehantStreet
Middleboro,MA 02346

Address of Corporation (Street, City/Town, Zip Code)

PatrikJonsson

Applicant point of contact (name of person Department of Public Health should contact regarding this
application)

(617)750-6885

Applicant point of contact’s telephone number

pj@massorganictherapy.org

Applicant point of contact’s e-mail address

Number of applications: How many Management and Operations Profiles do you intend to submit?

1

SECTION B. INCORPORATION

Attach a copy of the corporation’s Articles of Incorporation, documenting that the applicant is a non-
profit entity incorporated in Massachusetts.

Attach a copy of the corporation’s Certificate of Good Standing from the Massachusetts Secretary of
State.

10. Attach a copy of the corporation’s bylaws.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ

Management and Operations Profile — Page 4
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Application 1 of 1 Applicant Non-Profit Corporation

SECTION C. NON-PROFIT COMPLIANCE

Answer each of the questions below to explain how the Corporation will remain in compliance with the non-
profit requirements of Ch. 369 of the Acts of 2012, the regulations at 105 CMR 725.000, and “Guidance for
Registered Marijuana Dispensaries Regarding Non-Profit Compliance.” Please refer to the “Guidance for
Registered Marijuana Dispensaries Regarding Non-Profit Compliance” document in completing this form.

11. Please identify any management company that the applicant intends to utilize and summarize the terms
of any agreement or contract, executed or proposed, with the management company.

MassOrganicTherapywill contractwith Verdure,Inc. andits presidentloseph-rancisLusardi,for thetransferof
intellectualpropertyandongoingconsultingservices.Mr. Lusardihassuccessfullymanagedhe openingof amedical
marijuanadispensaryn the Stateof Maine (Maine OrganicTherapy)aswell asthefirst fully-licensedRMD in
Massachusett@lternative Therapies<sroup). Proposederms,to be negotiatecandapprovedy MassOrganic
TherapyBoardof Directors,includea fixed feefor intellectualpropertytransferanda fixed monthlyfeefor ongoing
consulting.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 5



MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

12. Please identify any agreements or contracts, executed or proposed, in which the applicant will engage in
a Related Party Transaction and summarize the terms of each such agreement.

None

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 6
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MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

13. Please identify whether any members of the Board of Directors are also serving as employees of the
proposed RMD and, if so, their title and role with the proposed RMD.

None

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 7



MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

14. Please identify whether any members of the Board of Directors are serving as officials, executives,
corporate members or board members for any management company, investor or other third party
proposed to contract or otherwise conduct business with the proposed RMD.

None

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 8
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Application of Applicant Non-Profit Corporation

15. Please identify any contract or agreement, executed or proposed, under which a percentage or portion of

the applicant’s revenue will be distributed to a third party and summarize the terms of any such
agreement or contract.

None

The applicant agrees and attests that it will operate in compliance with all applicable state laws and
regulations, including, but not limited to, laws regarding child support and taxation, as well as the
“Guidance for Registered Marijuana Dispensaries Regarding Non-Profit Compliance.”

08/16/2015

Signature of Authorized Signatory
PatrikJonsson

Date Signed
Chief ExecutiveOfficer

Print Name of Authorized Signatory Title of Authorized Signatory

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

SECTION D. EXPERIENCE

16. Attach an Employment and Education form (use template provided) for each of the following
individuals: The Corporation’s Chief Executive Officer, Chief Operations Officer, Chief Financial
Officer, individual/entity responsible for marijuana for medical use cultivation operations, and
individual/entity responsible for the RMD security plan and security operations.

17. Describe the experience, and length of experience, of the Corporation’s Chief Executive Officer, Chief
Operations Officer, and Chief Financial Officer with running a non-profit organization or business.

Patrik Jonssor{CEOQ)- co-foundedISON in 2011andservedasits Chief ProductOfficer. In this positionhewas
responsibldor building out a staffin both BostonandIndiato launchthe company’first productwhich subsequentlgot
themacceptednto the Techstar8oston2012class beatingout over 1,000applicantsHe hasbeenon the Boardof
Directorsfor the non-profit Swedish-Americahambeinf Commerce New Englandfor thelastthreeyears helpingto
developthis groupinto a viable businessow offering professionatervicedo internationakcompaniesooking to
establisithemselvesn New England He spentl0+yearsasa manageat two largefinancial servicedirms leading
extremelysuccessfuproductsin the Springof 2014hejoinedtheteamat FinTechSandboxa Bostonbasecdhon-profit,
asanadvisorandhelpedto developandlaunchthis globalstartupacceleratoprogramin Marchof 2015.

JohnDol (COOQ)- hasbeenactiveasa greenhousenanageandoperatorfor 22 yearshavinginstrumentatesponsibilities
in startingcompaniesuchasVillage Farms H2Grogreenhouse®ackyardFarmsgreenhousesndis currentlyworking
at SunSelecgreenhousesHis job taskshaverangedrom maintenancéo runningthe packingfacilities, aswell as
puttingtogetheratenderfor bid andconstructinga brandnewgreenhousandpackhousefacility. As aGM andDirector
of Operationslohnhasranseveralbf thesefacilities with full P&L responsibility. In this capacityhe alsorecruitedstaff,
training personnelleadsandmanagersinventorymanagementjuality controlandfood safety,aswell aspackaging
design.

Devin Earl (CFO)- bringsover 17 yearsof experienceén financialservicego the organization. Initially Devin spent6
yearswithin variousanalyticalrolesin theassetmanagemernnhdustryup to andincluding Director/Asst.Treasureof a
$700M mutualfund complex. During thistime Devin receivedhis MBA with a concentratiorin Financefrom Bentley
Collegeaswell asearnedhe Chartered-inancialAnalystDesignation.He thenspentthe nextthreeyearsasa seniorloan
officer andusedthis periodto ultimatelyform his own mortgagebrokeragevherehe managedll dayto dayfinancial,
operationabndmarketingresponsibilitiedor 5 years. In early2012,Devin wasofferedthe opportunityto bea partof the
TechstarstartupBISON in aseniorfinanceandresearcttapacity. During his tenuretherehe broughtthecompanies
financialscurrentthrough2011,preparedhefirm for its 409A valuationandproducedad hoc 2012financialsthereafter.
Devinis alsoanactivemembeiin the non-profitBostonSecurityAnalystsSociety. In 2014hewasa memberof their
FinancialLiteracy TaskForce,a communityoutreachprogramdesignedo consolidateraluablefinancialliteracy content
andmakeit widely availableasaresourcedo the generainvestingpublic,andin 2015hejoinedtheir CareeDevelopmen
committee.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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Application 1 of 1 Applicant Non-Profit Corporation

18. Describe the experience, and length of experience, of the Corporation’s Chief Executive Officer, Chief
Operations Officer, and Chief Financial Officer with providing health care services.

Patrik Jonssor{CEOQO)- Patrikworkedfor UMassMedical School’'sCommonwealtiMedicineConsultingDivision for
two yearswhereheworkedon developingthe eligibility andenrolimentsystemdor the Massachusett8rescription
Advantageprogramwhichis a prescriptiondruginsuranceplanavailableto all Massachusettsesidentsage65 and
older,aswell asyoungerindividualswith disabilitieswho meetincomeandemploymenguidelines." The goalof the
consultingpracticewasto provideleadershipresearchandresourcegor policy developmento its clients,while
establishinghestpracticesaroundprivacyandsecurity.In this role Patrikworkedwith executivegrom Public Sector
Partnersonimplementinghe requirementérom the ExecutiveOffice of Elder Affairs, which rangedrom definingthe
out-of-pocketimits to the systematigrocessnvolvedin doingannualre-certificationsof membersfinancialand
householdcsituations Patrik spenta lot of time definingrequirementaroundmethodologiesisedto determingpeople’s
medicalconditions medicalneedsandtheirincomelevelsandfrom therea systemthatcould procesghis information
into levelsof insuranceandrequiredco-paysor eacheligible memberHe workedcloselyon the properhandlingof
medicalrecordsin compliancewith HIPAA regulationsandthe electronicexchangef medicalrecordsandhealth
information.As aresultof PrescriptiorAdvantagebeingsupplementainsurancdo its membersPatrikalsoworked
closelywith associatefrom Medicaid& Medicareto understan@achprogramandto ensurethatthereweredistinctlines
of separatiorbetweereachgroup.This alsorequiredmakingsurethatsolutionsweredevelopedvherepatientsqualifying
for PrescriptiomAdvantagdirst hadtheir medicalexpensego throughoneof the primary programsandensuringthatno
duplicatepaymentsveremade.

JohnDol (COO)- no experiencen providing healthcareservices.

Devin Earl (CFO)- no experiencen providing healthcareservices.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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Application 1 of 1 Applicant Non-Profit Corporation

19. Describe the experience, and length of experience, of the Corporation’s Chief Executive Officer, Chief
Operations Officer, and Chief Financial Officer with providing services for marijuana for medical

purposes.

No directexperiencdor thethreeexecutivedisted. Our seasonethanagementamhassuccessfullydeveloped
businessemcludingindooragriculture. It will rely ontheintellectualpropertyandadvisemenbf Verdure,Inc. andits
Presiden{Joseph~. Lusardi)who hassuccessfullymanagedhe openingof thefirst fully-licensedRMD in Massachusett
(Alternative Therapiessroup). The Headof Cultivation, FredGreen for MassOrganicTherapy(MassOT)alsohas
significantexperiencén designingandimplementingmedicalmarijuanacultivationfacilities.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as

indicated by the initials of the authorized signatory here: PJ
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MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

20. Describe the experience, and length of experience, of the Corporation’s individual/entity responsible for
marijuana for medical use cultivation operations and individual/entity responsible for the RMD security
plan and security operations with providing services for marijuana for medical purposes.

CultivationOperations

FredGreen MassOrganicTherapy'sHeadof Cultivation,hasalmost40 yearsof plantproductionexperiencéerein
Massachusettswherehe hasdeveloped deepunderstandingf the skills necessaryo producethe highestquality crop
onaconsistenbasis. Thesesamegrowing strategie@andmethodgransferseamlesslyo medicalmarijuanaproduction.

Mr. Greenexpandedis horticulturalconsultingbusinessnto the medicalcannabisndustryafter Massachusetiggalized
theproductin 2012. He workedwith anapplicantin their bid to becomealicensedproducerin MA, developingalighting
planandwriting the productionmanual/SOP SubsequentlyMr. GreenwashiredasHeadof Cultivationfor Medical
Marijuanaof Massachusett$le wasinstrumentain the designandbuild out of MMM's 40,000sq ft facility in Plymouth,
MA.

In Septembeof 2014,Mr. GreenwashiredasDirectorof Operationgor AbbaMedix Corporationalicensedmedical
marijuanaoperationin Pickering,Ontario. In thatrole, he hasbeeninvolved on a daily basiswith thedesignand
constructiorof Abba's14,000sq.ft. indoorfacility. Recently with Abba'spendingacquisitionof RedeCarPharm Mr.
Greenhasbeenworking with the staff atthatgreenhouséacility to improveproductionefficiencyandto increaseguality
andyields.

Mr. Greencontinuego provideconsultingservicedor companiesn bothMassachuset@ndColorado specializingn
facility designandproductionmethodologiesIn thatrole, he currentlyservesasCultivation Specialisfor Milford
Medicinals,afully licensedRMD in Massachusetts.

SecurityPlanandOperations

JohnDol, MassOrganicTherapy'sCOO,will beresponsibldor developingandimplementingthe securityplanand
operationsHe will utilize his 20+yearsexperienceén managindargegreenhouseperationsn both Maineand
Californiato do soeffectivelyandensuringall requirementsireeithermetor exceededrurthermorenewill collaborate
with andrely ontheintellectualpropertyandadvisemenof Verdure,Inc. andits PresidentJoseplf. Lusardi)who has
successfullydevelopedandimplementedhe securityplanandoperatingproceduregor thefirst fully-licensedRMD in
Massachusett@lternative Therapiessroup).

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 13
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Application 1 of 1 Applicant Non-Profit Corporation

SECTION E. OPERATIONS

21. Provide a summary of the RMD’s operating procedures for the cultivation of marijuana for medical use.

All plantswill be organicallygrown,while beingconsistentvith U.S Departmenbf Agriculture organicrequirementst 7
CFRpart205.As with anycrop,the needto controlfungi andinsectgpopulationamaybe neededCultural controlsare
thefirst stepto successfubrganicfarming. Theseprocessemcludepreventionproperventilation,leaf removal,low
humidity, cleanlinessandplantremoval.Creatingthe properenvironmenby maintaininghumidity andtemperaturés
fundamentato inhibit fungalandinsectgrowthandcultivatecropsorganically.We will uselntegrated?estManagement
(IPM), aneffectiveandenvironmentallysensitiveapproactto pestmanagemeniny plantmaterialfoundwith an
infectionor affliction will be quarantinedo the quarantingeoom.The plantwill remainin the quarantineoomuntil cured
or destroyed.

- Eachstrainwill startfrom high quality seedof a certified strain(with documentednedicinalqualities)obtainedrom a
knownseedbank.

- Theseedlingswill matureinto motherplantsto ultimately supplythe flowering rooms. Cuttingswill betakento
reproduceahe exactgeneticmake-upof the original plant,commonlyknow asclones.This processill berepeatedvith
newmaterialwhennecessaryo keepfreshandvigorousgeneticstrainsfor the highestquality pharmaceutical-grade
marijuana.

- Mothersof eachstrainwill be maintainedby 600watt metal-haliddights with 18-hourphotoperiodandwateredoy
hand.

- Cloneswill berootedin organicmediaandthenpottedin 12 inch potswith organicsoil. After two weeksof vegetative
growth,thecloneswill thenbetransferrednto thefloweringrooms.Thefloweringroomswill be maintainedoy 1,000
watt high-pressursodiumlights with a 12 hour photoperiod.

- Theflowering plantswill befed with organicnutrientson aregularfeedingschedule.

- Plantswill beallowedto flower for 8 to 10 weeks.During thefinal two-weeksof growth,the growing mediumwill be
flushedwith reverseosmosiswvater. The plantswill receiveno waterfor thefinal 2 to 3 daysof growthandthelargefan
leaveswill beremovedwhichwill aidin fasterdrying. After a24 hourdarkperiod,the plantswill be harvested.

- Harvestdecisionswill bedeterminedaftercarefulmicroscopidnspectionof eachplantblock. Entirestalksof the plants
will be harvestedvhenthe pistils turn brownandresinougrichomesaremilky white to amber.Theywill be strippedof
leavesandmanicuredby handusinggloves,scissorandmanicuringshears.Theywill thenbe hungon metalracksto dry
in thedrying vault. Thedrying vaultwill bedark,65-70degreed- and45-55%humidity.

- After appropriatedrying, theflowerswill betrimmedandcuredin large,airtight, stainlessteelcontainers.The
containerswill bestoredin thedarkfor up to two weeksuntil fully cured.Theywill beinspectedaily for moisture
contentandmold growth.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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22. Describe the types and forms of Marijuana Infused Products (“MIPs”) that the RMD intends to produce,
if any.

Recognizinghatmanycannotor areunwilling to usecannabisn the flower form, we intendto producea variety of
MIPs, including:

1. Tinctures- Glycerinebasediquid dispensedh a glasseyedropperbottle. This productwill beavailablein avariety of
strainsandpotency(asidentified by milligramsof THC perdose).

2. Portablevaporizercartridges UsingsupercriticalCO2 extractionwe will harvestraw cannabiil. Theraw cannabis
oil will berefinedusingproprietarytechniquesandpackagedn portablevaporizercartridges. Thesecartridgeswill be
dispensedn compliant,labeledpharmacybottles. This productwill beavailablein a varietyof strainsandpotency(as
identified by milligramsof THC perdose).

3. Edibles—Wewill infusefood productswith cannabisncluding: Brownies,Cookies,Lozenges.Theseproductswill be
dispensedhdividually in compliantpackaging.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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Application 1 of 1 Applicant Non-Profit Corporation

23. Provide a summary of the RMD’s methods of producing MIPs, if the RMD intends to produce MIPs.

All edibleMIPswill bepreparedhandledandstoredin compliancewith the sanitationrequirementsn 105CMR
500.000:GoodManufacturingPracticedor Food,andwith therequirementgor food handlersspecifiedin 105CMR
300.000:ReportabledDiseasesSurveillanceandlsolationandQuarantineRequirements.

All MIPswill beinfusedwith refinedcannabigil thathasbeenproducedusingsupercriticalCO2 extraction. EachMIP
will havea specificrecipe.Themanufacturingprocesswill be carefullymonitoredanddocumentedo ensureghateach
productis consistentn quality, natureanddose We will designateMIP personsn charge(“PICs”). The PIC mustbe
presenduringall hoursof operationandbe knowledgeabl@aboutfood safetyandthe preventionof food-borneillness.
ThePICswill ensurghatwe areoperatingn compliancewith all regulationsWe will adhergo sanitarypractices,
includingbut not limited to:

- Maintainingadequatgersonatleanliness

- Providingadequatéand-washindacilities andensurehatall staff washhandsregularlyandthoroughly

- Providingsufficientspacefor placementf equipmentindstorageof materialsasnecessary

- Properlyremovingwaste

- Ensuringconstructiorof floors, walls andceilingsis conduciveto cleanliness

- Providingadequatesafetylighting

- Cleaningandsanitizingall contactsurfacesandutensilsin accordancevith labeledinstructions

- Providingadequat@lumbingandwatersupplyto maintaincleanliness

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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24. Provide a summary of the RMD’s operating procedures for the provision for security at the RMD.

The outsideof the building will besetup sothateachentrypoint notusedby patientswill havea clearlymarked‘Do Not
Enter— Limited AccessArea— Accesd.imited to AuthorizedPersonneDnly” signonthedoor,in aformatthatcomplies
with theregulationsEachdoorwill alsobe controlledby biometriclocksandequippedwith videosurveillanceThere
will benowindowsfrom the outsideinto the cultivationareaor from the dispensanareainto the cultivationareathereby
preventingvisibility by anynon-authorizedndividualinto the areasvheremarijuanais beingcultivatedandprocessed.
Wewill contractwith alicensedandbondedsecurityfirm, to provide SecurityGuardsduringall hoursof operationThese
SecurityGuardswill performexteriorperimetemmonitoringandensurethatall building accesss limited to authorized
individuals.In addition,therewill bea significantamountof outdoorlP camerassurroundinghe groundsandparking
areasaroundthe building, capableof producinga high quality live or recordedvideoimages.Thesecameraslsoproduce
superiofimagequality, capableof readinglicenseplateson vehiclesif necessarwith its digital zoomfeature. The Head
of SecurityandSecurityGuardswill monitorthesecamerado ensurethatunauthorizegpersonnebrenot onthe property.
We will implementstrict securitymeasureshatadhereo all theapplicableregulationswhereaccesdo the RMD is
grantedn accordancevith 105CMR 725.105(PYor patientscaregiversagentsandauthorizedpersonnelDuring
busines$ours,registeredatientswill gainaccesgo the Dispensanonly after clearinga securitycheckandcredential
verificationin asecurdobby. A SecurityGuardandDispensaryagentin this securdobby will greetpatientsto ensure
only authorizedpersonnefiainsaccessTherewill alsobelP videosurveillancecamerasnonitoringandrecordingall
activity in public areasaswell asa secondsecurityguardstationedwithin the Dispensaryto ensurea safeexperiencdor
employeespatientsandcaregivers.

Areascontainingmarijuanawill haveanaccessontrolreadetthatwill only allow accesdy authorizedpersonnelA
biometriclock will bedesignedo trackeveryentrypointby eachuserwith a dateandtime attachedo it. In addition,
therewill belP videosurveillancecamerasecordingareaof the premisewheremarijuanas grown, stored,and
dispensedAuthorizedpersonnelincludingthe Headof Security,will view live videofeedsto monitoractivity. During
non-busineskours,thefacility will belocked,alarmedandmonitored.Our securityvendorwill alsoperformroutine
(randomlyscheduledyirive-byesof thesiteto ensureunauthorizegersonnearenotonthesite.

Finally, In accordancevith 105CMR 725.110(C)(4pll vendorscontractorsandvisitorswill be provideda visitor ID
badgeandbe escortedy adispensaryagentatall times.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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25. Provide a summary of the RMD’s operating procedures for the prevention of the diversion of marijuana.

Ourinventorymanagemengrogramis designedo prohibit diversionor otherunlawful activity. We will usea
combinationof technologyandmanagementrocesseto ensurea clearchainof custodyandaccountabilityfor all aspects
of ourinventory.

Preventiorof diversionwill beaccomplishedhroughsystemsprocessedraining,accountability securityand
monitoring.Our electronicsystemtracksall phase®f theinventory.We incorporatedaily physicalinventoryprocedures
to ensurehe systenreflectstheactualinventory.Designate&mployeewill beresponsibldor theinventoryin their
functionalareaandheldresponsibldor performingtheir dutiesdaily. An independenaccountingstaff membemwill be
responsibldor independentlyeviewingandcorroboratingnventoryreports.In the eventthat physicalinventorydoesnot
matchthe electronicsystemthe Chief OperatingOfficer will immediatelylaunchaninvestigationinto the matter.Every
areawheremarijuanais cultivated,processedr storedwill be monitoredby surveillancecamerasAll areaswill be
lockedduring non-busineskourswith limited accesgo authorizedpersonnel.

We takeour mandatedo preventdiversionseriouslyandhaveincludedstepso ensureall marijuanais

only handledby authorizedndividuals.Our Director of Retail (TBH) will ensurethatall protocolsarefollowed and
regulationsaremet.We havea clearchainof custodythroughouthe delivery processanddocumentation
requirementso ensureall productandcurrencyarehandledcorrectly.All employeesrerequiredto complete
anti-diversiorntraining. All employeeswill receivetrainingon our inventoryproceduresthe Stateregulationsandour
anti-diversionpolicy. Employeewwill signanacknowledgmendf our zerotolerancepolicy for diversion,which will
includeterminationandnotificationto properauthorities.

Throughtheinitial interactionwith our newpatientswe will offer orientationthatwill includeeducatioron howto use
marijuanaanddescribeherulesandpenaltiesfor diversion.While we believestronglyin compassionatese ,we also
havesignificantconcernsaboutcreatingtemptatiorfor diversionby providingfree or low-costmarijuanaOur retail
pricing structures setatlevelscloseto currentblack marketpricing which reducegheincentivefor patientsto divert
medicatiorfor financialgain.

Our securityproceduregnsurehatproductsremainonsiteandin the custodyof RMD personnelntil theyarerendered
unusableAll employeewill berequiredto readandacknowledgevith signatureour anti-diversionpolicy. We will have
azerotolerancepolicy for diversionof anynature Attemptsto divertwill resultin immediateterminationandreportedo
theappropriateauthorities.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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26. Provide a summary of the RMD’s operating procedures for the storage of marijuana for medical use.

All finishedmarijuanaandMIPswill bestoredin bulkin alocked,access-controlledaultroom.Thisroomwill be
limited only to authorizedpersonnethroughuseof biometricaccesontrol. During busines$ours,only the pharmacy
staffwill haveaccesgo finishedinventory.Thedispensingf finishedinventorywill be capturedusingour software
systemMJ Freeway At theendof eachdaywe will requirea memberof the pharmacystaffto performa physical
inventoryof all finishedmarijuanaandMIPs. Therecordof eachinventorywill includethedateof theinventory,a
summaryof theinventoryfindings,andthe namessignaturesandtitles of theindividualswho conductedheinventory.
Eachday,a memberof theaccountingstaff will reconciletheinventoryreportsto our softwareto ensureproductwasnot
diverted.Any variancesr irregularitieswill bereportedo the Chief OperatingOfficerimmediately All marijuanan
cultivationand/orin procesf beingtrimmed,cured,or convertednto MIPswill betrackedusingreal-timeinventory
throughthe useof a singleelectronicsystemto captureeverythingthathappengo anindividual marijuanaplant,from
seedandcultivation,throughgrowth, harvestandpreparatiorof MIPs, if any,to final saleof finishedproducts.The
systemwill chronicleeverystep,ingredientactivity, transactionanddispensaryagent registeredjualifying patient,or
personataregivemwho handlespbtains,or possessethe product.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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27. Provide a summary of the RMD’s operating procedures for the transportation of marijuana for medical
use.

Priorto transportall productswill beweighedandaccountedor onvideo,andloggedinto ourinventorytracking
program.Individual shippingcontainerawill be sealedvith tamper-evidentape,andatransporimanifestwill besecurely
transmittecelectronicallyto thefinal destination.

We will useun-markedvehicleswith securestoragecompartmentsvehiclemonitoringsystemswill beusedto provide
real-timeGPStracking.Securecommunicatiorwill be maintainedvith dispensanagentsn thevehiclethroughcompany
issuedsmartphonelevices We will requiretwo dispensanagentgervehicle. Transportatiomoutesandtimeswill be
randomizedNon-emergencgtopsareprohibited.Accidentswill beimmediatelyreportedo law enforcemenanda our
COO.TheDPHwill benotifiedfollowing incidentreportingprotocols.

Uponarrival atthereceivingRMD, a dispensarpagentwill performintakeproceduresncludingtheinspectionweighing
andloggingof eachpackageon video. Discrepanciesvill beimmediatelyreportedto the COOfor review.If diversion,
theft, or lossof productis determinedor any otherreportabldncidentis foundto haveoccurredthe COOwiill
immediatelynotify the Departmentiswell aslaw enforcement.

Therecordof eachtransporimustinclude,ata minimum:

- Dateof thetransport,

- Summaryof theinventoryfindings,and

- Namessignaturesandetitles of theindividualswho conductedhetransport/inventory

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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28. Provide a summary of the RMD’s operating procedures for inventory management.

We will useseed-to-sal&rackingsoftwareto monitorits inventoryquantities stagef maturationandexactlocations.
We will augmenthis softwarewith frequent(daily, weekly,monthly,andannual)inventoryreconciliationprocedures.

All marijuanan cultivationand/orin procesf beingtrimmed,cured,or convertednto MIPswill betrackedusing
real-timeinventorythroughthe usea singleelectronicsystemo captureeverythingthathappengo anindividual
marijuanaplant,from seedandcultivation,throughgrowth, harvestandpreparatiorof MIPs, if any,to final saleof
finishedproducts All finishedmarijuanaandMIPswill bestoredin bulk in alocked,access-controlledaultroom. The
dispensingf finishedinventorywill becapturedisingour softwaresystemMJ Freeway All inventorywill bereconcilec
daily. All inventoryreconciliationswhich do notzero-outwill beloggedby anMassOTinventoryagent. Any variance
greaterthan2 gramswill beimmediatelyreportedio the COOfor investigationinto possiblediversionand/ortheft. All
relevantvideo,inventorylogs,andaccesseportswill bereviewedto identify the sourceof theloss.The DPH andlocal
law enforcementvill be notified asrequiredby law whenevetheft or diversionis detected.Additionally, MassOT’s

COOwill presentheseoccurrenceso the executiveteamfor possibleprocedurathangesimedat preventinghe
incidentfrom repeating.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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29. Provide a summary of the RMD’s operating procedures for quality control and testing of product for
potential contaminants.

We will havehigh standardgor cultivation, processingandhandlingall marijuanaandMIPs. All growingsurfaces,
containersfloors, andcultivationtoolswill be properlysanitizedfor the preventionof moldsanddiseasesAll air will be
filtered to removeharmful pathogensinsectsandroguepollen.

All grow mediawill betestedprior to usein compliancewith DPH testingprotocols All nutrientswill betestedprior to
use. All nutrientswill be compliantwith organicgrowingstandardsThe Growerswill carefullymonitortheplants
throughouthe grow cycle. Any plantmaterialfoundwith aninfectionor affliction will be promptly destroyed.

All MIPswill becreatedollowing astandardperatingorocedureensuringquality andconsistencyf dose.

We will haveanin-housdaboratorywhichwill enableusto performcontinuoudesting.Equipmentwill include:
-High performancdiquid chromatologymachine usedto testcannabinoidgrofile

- Ultravioletlight: usedto testfor mold/mildewor pathogens

- High-poweredight microscopeused to testfor mold/mildewor pathogens

We will enterinto a contractuabrrangementvith anindependentaccreditedaboratoryfor purpose®f testingall our
marijuana.All our marijuanawill beindependentlyestedfor it's cannabinoidrofile andfor contaminantasspecified
by Massachusett®PH, includingbut not limited to mold, mildew, heavymetals plant-growthregulatorsandthe
presencef non-organigesticides.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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30. Provide a summary of the RMD’s operating procedures for maintaining confidentiality of registered
qualifying patients, personal caregivers, and dispensary agents, as required by law.

- All RMD staffwill trainedon patientprivacypolicies,includingHIPAA compliance.
- Wewill storeanyrequiredpatientrecordsin locked,limited accessareasn the RMD.
- Wewill usea patientrecordkeepingsoftwarethatis in compliantwith Stateregulationsandis HIPAA compliance.

We will rely on electronicrecordkeepingto the greatesextentpossible aslong aswe canensurethat
patientsafeguardsrein placeandthe systemis in compliancewith HIPAA guidelines Datawill bebackedup
atregularintervalsto preventanylossof data.In the eventthatwe mustkeepa paperrecord,we will storeall
filesin alockedcabinetin alimited accessareaof theRMD.

Eachnewpatientwill completeanorientationwherewe will gatherall pertinentinformationelectronically Pertinent
informationwill include:Name,Phonenumber.email,addressbirth date,designatedaregiver(if applicable)physician
information,registrationcardexpirationdateandcompassiomprogrampricetier (if applicable) We will refuseto sell
marijuanato anyregisteredjualifying patientor personataregivemwhois unableto producea registrationcardandvalid
proof of identification,or who doesnot havea valid certificationin the DepartmensupportednteroperablalatabaseA
driverslicensealonewill notbe sufficientwheninitiating transactionsAll patientpurchaséistorywill bestored
electronicallyandwill bereadilyavailableto authorizeddispensaryagents.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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31. Provide a summary of the RMD’s personnel policies.

We intendto be anemployerof choice,providingcompensatiomndbenefitsthatwill promotelow turnover.We will be
anequalopportunityemployerandnot discriminateon the basisof race religion, sex,sexuabrientation nationality,age,
disability, medicalconditions,or otherbasisprohibitedby law. We will complywith all provisionsof the Fair Labor
Standard#\ct, andour policieswill bereviewedannuallyandapproveddy the Boardof Directors.

Our personnepolicieswill bedescribedn detailin our EmployeeHandbookwhich eachemployeewill berequiredto
readandacknowledgén writing. The handboolwill specifyour policiesrelatedto:
- Non-DisclosuréAgreements

- BackgroundChecks

- Anti-DiscriminationPolicies

- Compensation

- Work Schedules

- Training& Mentoring

- Sexualharassmenmnpolicies

- PerformancéManagemenProgram

- EmployeeBenefits

- LeavePolicy

- Safety& Security

- Patientprivacyanddataprotection

We will developandimplementtraining programgo ensurethatall employeesrecontinuoushjearningnewskills. We
will monitortrainingandintendto promotefrom within the organization.Any changeor updateto the policy will be
communicate@sappropriateo the staff, andtheir reviewandacknowledgmentill betracked Eachyearanannual
re-certificationwill beadministeredy thecompanywherethe personnepoliciesneedto bereviewedandformal
acknowledgmenity eachemployeewill be maintainedoy the HR manager.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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32. Provide a summary of the RMD’s operating procedures for dispensing of marijuana for medical use.

Ourinventorymanagewill beresponsibldor managinghe packagingf inventoryandtrackingall inventoryatthe
DispensaryAll finishedcannabisandMIPs will be pre-packagedabeledopaquechild-proofprescriptionpackaging
without depictionsof the product,cartoonsprimagesotherthanthe RMD’s logo.

During businessours,all medicalmarijuanaandMIPswill bestoredin locked,limited-accessreascabinetsOnly
authorizedDispensanagentswill haveaccesgo thesecabinetdor provisioningof marijuana. The DispensaryManager
will carefullymonitorthesecabinetghroughouthedayto ensurecompliance.Cashwill storedin locked,limited-access
cashdrawswhichwill be sweptregularly.

Dispensingproceduresnclude:

- Oncepatientsandcaregiverdaveclearednitial screeningprocedurestheywill gainaccesso the secureDispensary.
-Our Dispensaryassociatewill consultwith patientson their needsprovideeducationmakerecommendations.
-Theassociatavill observethe calendadaylengthof valid certificationof the qualifying patient.The Dispensary
associatavill ensurethe patientdoesnot exceedheir limits asdefinedin 105CMR 725.105(F)(2).

-Theassociatavill log theorderinto the point-of-salesystem)og the orderinto the DPH centraldatabaseprocesghe
financialtransactionplacethe cannabisand/orMIPs in anopaqueprescriptionbagandfinally furnishareceiptto patient.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
Management and Operations Profile — Page 25



MassOrganicTherapy,Inc.

Application 1 of 1 Applicant Non-Profit Corporation

33. Provide a summary of the RMD’s operating procedures for record keeping.

We will usea patientrecordkeepingsoftwarethatis in compliantwith Stateregulationsandis HIPAA complianceWe
will rely on electronicrecordkeepingto the greatesextentpossible aslong aswe canensurehatpatientsafeguardare
in placeandthe systemis in compliancewith HIPAA guidelines Datawill be backedup atregularintervalsto prevent
anylossof data.ln theeventthatwe mustkeepa paperecord,we will storeall files in alockedcabinetin alimited
accesareaof theRMD.

Eachnewpatientwill completeanorientationwherewe will gatherall pertinentinformationelectronically.To the extent
possiblewe will associate patientrecordwith their driver’'s licensesuchthatwe canusetheir driver’s licensefor future
visits to initiate a transactionAll patientpurchasenistorywill be storedelectronicallyandwill bereadilyavailableto
authorizedlispensaragents.

All RMD staffwill trainedon patientprivacypolicies,includingHIPAA compliance.

- Wewill storeanyrequiredpatientrecordsin locked,limited accessareasn the RMD.

- We useMJ Freewaysoftwarewhich operatesn a mannerconsistentvith HIPAA guidelinesrelativeto patientdata
securityandprivacy. The systemmaintainsstrict useraccesgontrolsto ensureemployeesnayonly accesslata
appropriateo their role in theorganizatiorin locationsappropriateo their functionwithin the operation

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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34. Provide a summary of the RMD’s plans for providing patient education.

We will offer asecurediscretefacility wherepatientscanprivatelylearnaboutmedicalmarijuanaand
their optionsfor usingit to treattheir debilitatingcondition.Our Chief Medical Officer (TBH) will beresponsibldor:
- Developingandproviding staff training
- Creatingpatienteducationamaterialsncluding:
- Informationto assisin the selectionof marijuanadescribingthe potentialdiffering effectsof variousstrainsof
marijuanaaswell asvariousformsandroutesof administration
- Materialsfor patientsto tracktheir usageby strainandassociate@ffects
- Informationdescribingheimpactof potency properdosageandtitration for differentroutesof administratiorwith an
emphasi®n usingthe smallesiamountpossibleto achievethe desiredeffect.
- Informationon tolerancedependencegndwithdrawal;
- Factsregardingsubstancabusesignsandsymptomsaswell asreferralinformationfor substancabusereatment
programs.
- Ensuringthatall productsarelabeledwith awarningin compliancel05CMR 725.105(K)

Eachnewpatientwill berequiredto participatein anorientationthatwill include:
- A review& written acknowledgmenof our CorporatePrivacyPolicy

- A review& written acknowledgmenof the Statelaws

- A reviewof educationamaterialsjncludingthe onesdescribecabove

Educationamaterialswill beavailablein Spanisrandwill be madeaccessibléo patientsghatmightbevisuallyimpaired.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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35. Provide a summary of the RMD’s operating procedures for patient or personal caregiver home-delivery,
if the RMD plans to provide home-delivery services.

We will makedeliveryserviceavailableto registerecatientsor personataregiverghatarelocatedwithin our service
areaWe will work with DPH to defineour serviceareaonceall RMD locationsareknown.

In orderto qualify for delivery,the patientmusthavephysicalincapacityto accesseasonabléransportationas
demonstratetdy aninability to usepublic transportatioror drive oneselfandlack of a personataregivewith areliable
sourceof transportation.

Wewill acceptordersby telephoneor througha password-protectegebsite We will only deliverordersto aregistered
qualifying patientor personataregivemwho possesa valid registrationcardandvalid photoidentification. The
identificationmustcontaina name photographanddateof birth andshallbelimited to oneof thefollowing:

- A driverslicense;

- A government-issueidlentificationcard;

- A military identificationcard;or

- A passport.

We will only allow authorizeddispensanagentgo transportmarijuanafor deliveryto registered

qualifying patientsor personataregiversEachdispensaragentwill carrytheir Department-issuecgistration
cardatall timeswhentransportingmarijuanaandwill produceit to the Department’sauthorizedepresentative

or law enforcemenbfficial uponrequest.Deliverieswill follow ourtransportatiorprotocolsdescribedn questior27.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: PJ
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36. Provide a summary of the RMD’s policies and procedures for the provision of marijuana for medical use
to registered qualifying patients with verified financial hardship without charge or at less than the
market price.

Wewill havea CompassiofProgramwhichwill providefor reduced-cosbr free marijuanato patientswith adocumentec
verified financialhardship A verified financialhardshipmeangheindividual is arecipientof MassHealthor
Supplementabecuritylncome,or the individual'sincomedoesnot exceed300%of the federalpovertylevel, adjustedor
family size.

We havedeveloped sliding scalewhich will determinethe belowmarketpricelevelandproductlimits for patientsn our
CompassiorProgram Thesliding scalecomparesnindividual's monthly grossincome(beforetax andotherdeductions)
to the FederaPovertyGuidelinesLimiting purchasemountswill enablemoretotal patientsto enjoythe benefitsof the
programandmitigateconcernghatpatientsmaybe divertingexcessnedication.

Patientghatbelievetheyqualify for our CompassiofProgrammustcompleteanapplicationandincludedocumentation
thatcanbeusedto verify their monthly grossincomelevel. We will acceptapplicationghroughouthe calendaryear.All
applicationswill beevaluatecandrespondedo in writing within 5 businesslaysof receipt.Oncea patientis enrolledin
our CompassioriProgramtheywill beresponsibldor reportingany changesn theirincomeor pertinentinformation
(suchasfamily size)thatmayeffecteligibility. At theendof eachfiscal year,we will requireall patientsn our program
to submitupdateddocumentation.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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37. Provide a summary of the training(s) that the RMD intends to provide to Dispensary Agents.

MassOrganicTherapyfirmly believeshatwe will only succeedf we havea knowledgeablandreliablestaffthatwe can
partnerwith to helpdeliveron our corporatevision andgoals.Thefirst stepto enableour staffto becomeknowledgeable
is throughplanningandproviding resourceshatempowersachemployeeo excelin theirrole.

Our staffwill receivethreetypesof trainingthatincludesl) coretrainingfor all employees?) functionaltrainingfor job
specifictasks,and3) onthejob training,includingjob shadowingo give employeesiandson experienceWe planon
investingin traininganddevelopmenacrossll levelsof staff andto ensurethatprogresss beingbothmonitoredand
documented.

Our staffwill receiveregulartrainingandwill berequiredto demonstratéheir knowledgethroughexaminationbefore
theywill beallowedto interactwith patients Our Chief OperatingOfficer will collaboratewith our BoardPresidentPr.
CharlesMclinnis to identify anddevelopappropriatérainings.We will requireall Dispensaryassociatet takethe
marijuanaCME courserequiredfor Massachusetfgshysiciansanddemonstrat@roficiency.We will alsowork with the
medicalmarijuanaadvocacygroupAmericans-or SafeAccesg“ASA”) to developatrainingprogramtailoredfor
Massachusetisperatorsvhichwill covermarijuanaclinical applicationssafetyandoperationaprocedurespatientrights
andresponsibilitiesinderlocal andfederallaw.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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38. Will the Corporation provide worker’s compensation coverage to the RMD’s Dispensary Agents?
Yes O No O

39. Will the Corporation obtain professional and commercial insurance coverage?
Yes O No O

40. Describe the Corporation’s plan to obtain liability insurance or place in escrow the required amount to
be expended for coverage of liabilities.

We haveengagedhe Chase Lunt InsuranceGroupof NewburyportMA to actasourinsuranceagentfor the purposes
of securingall ourinsurancepolicies.Chase& Luntis familiar with insurancen the cannabispaceandhasplacesall
insurancepolicies(includinggeneraliability, productliability, automobile andworkerscompensationior:

- Alternative Therapiessroup:Massachusettirst licenseddispensary.

- MaineOrganicTherapy:alicensedmarijuanadispensaryperatoiin the Stateof Maine.

Chase& Lunt hasidentifiedalicensednsurancecarrier,EvanstorinsuranceCompanywhichwill providegeneral
liability insurancecoveragdor nolessthan$1,000,00Qeroccurrenceand$2,000,000n aggregateannually,and
productliability insurancecoveragdor no lessthan$1,000,00(eroccurrenceand$2,000,000n aggregateannually.
Thedeductiblefor suchaliability policy shallbe no higherthan$5,000peroccurrence.

MassOrganicTherapywith the Chase Lunt Insurancesroupasagenthasreviewed submittedandreceived
preliminaryapprovalfrom EvanstorinsuranceCompanyto providethe coverageoutlinedabovefor our operationsThese
policieswill beboundupontheawardingof a RegisteredMarijuanaDispensanjicenseby the Massachusettdepartment
of PublicHealth.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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SECTION F. CAPITAL CONTRIBUTORS

List all persons and entities known to date that are committed to contributing 5% or more of initial capital to
operate the proposed RMD. For entities contributing initial capital to operate the proposed RMD, list the
entity’s Chief Executive Officer/Executive Director and President/Chair of the Board of Directors.

Attach additional tables if needed.

Amount of Initial Capital | Percentage of Initial

Individual Name Committed Capital Committed

Gerald& SheilaStein
$ 500,000.0( | 100%

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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Amount of Initial Percentage of
Entity Name Leadership Names Capital Initial Capital
Committed Committed

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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ATTESTATIONS

Signed under the pains and penalties of perjury, I, the authorized signatory of the non-profit applicant
corporation, agree and attest that all information included in this application is complete and accurate and that I
have an ongoing obligation to submit updated information to the Department if the information presented within
this application has changed.

08/16/2015

Signature of Authorized Signatory Date Signed

Patrik Jonsson

Print Name of Authorized Signatory

Chief ExecutiveOfficer

Title of Authorized Signatory

I hereby attest that if the corporation is allowed to proceed to submit a Siting Profile, the corporation is prepared
to comply with all Siting Profile requirements.

08/16/2015

Signature of Authorized Signatory Date Signed

PatrikJonsson

Print Name of Authorized Signatory

Chief ExecutiveOfficer

Title of Authorized Signatory

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
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	Information on this page has been reviewed by the applicant and where provided by the applicant is accurate and complete as: Patrik Jonsson (CEO) – co-founded BISON in 2011and served as its Chief Product Officer. In this position he was responsible for building out a staff in both Boston and India to launch the company’s first product which subsequently got them accepted into the Techstars Boston 2012 class, beating out over 1,000 applicants. He has been on the Board of Directors for the non-profit Swedish-American Chamber of Commerce - New England for the last three years, helping to develop this group into a viable business now offering professional services to international companies looking to establish themselves in New England. He spent 10+ years as a manager at two large financial services firms leading extremely successful products. In the Spring of 2014 he joined the team at FinTech Sandbox, a Boston based non-profit, as an advisor and helped to develop and launch this global startup accelerator program in March of 2015.  

John Dol (COO) - has been active as a greenhouse manager and operator for 22 years having instrumental responsibilities in starting companies such as Village Farms, H2Gro greenhouses, Backyard Farms greenhouses, and is currently working at SunSelect greenhouses.  His job tasks have ranged from maintenance to running the packing facilities, as well as putting together a tender for bid and constructing a brand new greenhouse and pack house facility.  As a GM and Director of Operations John has ran several of these facilities with full P&L responsibility.  In this capacity he also recruited staff, training personnel, leads and managers, inventory management, quality control and food safety, as well as packaging design.

Devin Earl (CFO) – brings over 17 years of experience in financial services to the organization.   Initially Devin spent 6 years within various analytical roles in the asset management industry up to and including Director/Asst. Treasurer of a $700M mutual fund complex.  During this time Devin received his MBA with a concentration in Finance from Bentley College as well as earned the Chartered Financial Analyst Designation.  He then spent the next three years as a senior loan officer and used this period to ultimately form his own mortgage brokerage where he managed all day to day financial, operational and marketing responsibilities for 5 years.  In early 2012, Devin was offered the opportunity to be a part of the Techstars startup BISON in a senior finance and research capacity.  During his tenure there he brought the companies financials current through 2011, prepared the firm for its 409A valuation and produced ad hoc 2012 financials thereafter.  Devin is also an active member in the non-profit Boston Security Analysts Society.  In 2014 he was a member of their Financial Literacy Task Force, a community outreach program designed to consolidate valuable financial literacy content and make it widely available as a resource to the general investing public, and in 2015 he joined their Career Development committee.
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	Operations Officer and Chief Financial Officer with providing health care services: Patrik Jonsson (CEO) - Patrik worked for UMass Medical School’s Commonwealth Medicine Consulting Division for two years where he worked on developing the eligibility and enrollment systems for the Massachusetts Prescription Advantage program, which is a prescription drug insurance plan available to all Massachusetts “residents age 65 and older, as well as younger individuals with disabilities who meet income and employment guidelines.” The goal of the consulting practice was to provide leadership, research, and resources for policy development to its clients, while establishing best practices around privacy and security. In this role Patrik worked with executives from Public Sector Partners on implementing the requirements from the Executive Office of Elder Affairs, which ranged from defining the out-of-pocket limits to the systematic process involved in doing annual re-certifications of members’ financial and household situations. Patrik spent a lot of time defining requirements around methodologies used to determine people’s medical conditions, medical needs and their income levels and from there a system that could process this information into levels of insurance and required co-pays for each eligible member. He worked closely on the proper handling of medical records in compliance with HIPAA regulations and the electronic exchange of medical records and health information. As a result of Prescription Advantage being supplemental insurance to its members, Patrik also worked closely with associates from Medicaid & Medicare to understand each program and to ensure that there were distinct lines of separation between each group. This also required making sure that solutions were developed where patients qualifying for Prescription Advantage first had their medical expenses go through one of the primary programs and ensuring that no duplicate payments were made.

John Dol (COO) - no experience in providing health care services.

Devin Earl (CFO) - no experience in providing health care services.

	indicated by the initials of the authorized signatory here_10: PJ
	purposes: No direct experience for the three executives listed. Our seasoned management team has successfully developed businesses including indoor agriculture.  It will rely on the intellectual property and advisement of Verdure, Inc. and its President (Joseph F. Lusardi) who has successfully managed the opening of the first fully-licensed RMD in Massachusetts (Alternative Therapies Group).  The Head of Cultivation, Fred Green, for Mass Organic Therapy (MassOT) also has significant experience in designing and implementing medical marijuana cultivation facilities.
	indicated by the initials of the authorized signatory here_11: PJ
	plan and security operations with providing services for marijuana for medical purposes: Cultivation Operations

Fred Green, Mass Organic Therapy's Head of Cultivation, has almost 40 years of plant production experience here in Massachusetts,  where he has developed a deep understanding of the skills necessary to produce the highest quality crop on a consistent basis.  These same growing strategies and methods transfer seamlessly to medical marijuana production. 

Mr. Green expanded his horticultural consulting business into the medical cannabis industry after Massachusetts legalized the product in 2012.  He worked with an applicant in their bid to become a licensed producer in MA, developing a lighting plan and writing the production manual/SOP.  Subsequently, Mr. Green was hired as Head of Cultivation for Medical Marijuana of Massachusetts. He was instrumental in the design and build out of MMM's 40,000 sq ft facility in Plymouth, MA.
In September of 2014, Mr. Green was hired as Director of Operations for Abba Medix Corporation a licensed medical marijuana operation in Pickering, Ontario.  In that role, he has been involved on a daily basis with the design and construction of Abba's 14,000 sq. ft. indoor facility.  Recently, with Abba's pending acquisition of RedeCan Pharm, Mr. Green has been working with the staff at that greenhouse facility to improve production efficiency and to increase quality and yields.
Mr. Green continues to provide consulting services for companies in both Massachusetts and Colorado, specializing in facility design and production methodologies.  In that role, he currently serves as Cultivation Specialist for Milford Medicinals, a fully licensed RMD in Massachusetts.


Security Plan and Operations

John Dol, Mass Organic Therapy's COO, will be responsible for developing and implementing the security plan and operations. He will utilize his 20+ years experience in managing large greenhouse operations in both Maine and California to do so effectively and ensuring all requirements are either met or exceeded. Furthermore he will collaborate with and rely on the intellectual property and advisement of Verdure, Inc. and its President (Joseph F. Lusardi) who has successfully developed and implemented the security plan and operating procedures for the first fully-licensed RMD in Massachusetts (Alternative Therapies Group).  

	indicated by the initials of the authorized signatory here_12: PJ
	21 Provide a summary of the RMDs operating procedures for the cultivation of marijuana for medical use: All plants will be organically grown, while being consistent with U.S Department of Agriculture organic requirements at 7 CFR part 205. As with any crop, the need to control fungi and insects populations may be needed. Cultural controls are the first step to successful organic farming. These processes include prevention, proper ventilation, leaf removal, low humidity, cleanliness and plant removal. Creating the proper environment by maintaining humidity and temperature is fundamental to inhibit fungal and insect growth and cultivate crops organically. We will use Integrated Pest Management (IPM), an effective and environmentally sensitive approach to pest management. Any plant material found with an infection or affliction will be quarantined to the quarantine room. The plant will remain in the quarantine room until cured or destroyed.  

- Each strain will start from high quality seeds of a certified strain (with documented medicinal qualities) obtained from a known seed bank.
- The seedlings will mature into mother plants to ultimately supply the flowering rooms.  Cuttings will be taken to reproduce the exact genetic make-up of the original plant, commonly know as clones. This process will be repeated with new material when necessary to keep fresh and vigorous genetic strains for the highest quality pharmaceutical-grade marijuana.
- Mothers of each strain will be maintained by 600 watt metal-halide lights with 18-hour photo period and watered by hand.  
- Clones will be rooted in organic media and then potted in 12 inch pots with organic soil.  After two weeks of vegetative growth, the clones will then be transferred into the flowering rooms. The flowering rooms will be maintained by 1,000 watt high-pressure sodium lights with a 12 hour photo period.
-  The flowering plants will be fed with organic nutrients on a regular feeding schedule.
- Plants will be allowed to flower for 8 to 10 weeks. During the final two-weeks of growth, the growing medium will be flushed with reverse osmosis water. The plants will receive no water for the final 2 to 3 days of growth and the large fan leaves will be removed, which will aid in faster drying.  After a 24 hour dark period, the plants will be harvested. 
- Harvest decisions will be determined after careful microscopic inspection of each plant block.  Entire stalks of the plants will be harvested when the pistils turn brown and resinous trichomes are milky white to amber. They will be stripped of leaves and manicured by hand using gloves, scissors and manicuring shears.  They will then be hung on metal racks to dry in the drying vault. The drying vault will be dark, 65-70 degrees F and 45-55% humidity.  
- After appropriate drying, the flowers will be trimmed and cured in large, airtight, stainless steel containers.  The containers will be stored in the dark for up to two weeks until fully cured. They will be inspected daily for moisture content and mold growth.

	indicated by the initials of the authorized signatory here_13: PJ
	if any: Recognizing that many cannot or are unwilling to use cannabis in the flower form, we intend to produce a variety of MIPs, including:

1. Tinctures - Glycerine based liquid dispensed in a glass eye dropper bottle.  This product will be available in a variety of strains and potency (as identified by milligrams of THC per dose).
2. Portable vaporizer cartridges - Using supercritical CO2 extraction, we will harvest raw cannabis oil.  The raw cannabis oil will be refined using proprietary techniques and packaged in portable vaporizer cartridges.  These cartridges will be dispensed in compliant, labeled pharmacy bottles.  This product will be available in a variety of strains and potency (as identified by milligrams of THC per dose).
3. Edibles – We will infuse food products with cannabis including:  Brownies, Cookies, Lozenges.  These products will be dispensed individually in compliant packaging.

	indicated by the initials of the authorized signatory here_14: PJ
	23 Provide a summary of the RMDs methods of producing MIPs if the RMD intends to produce MIPs: All edible MIPs will be prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for Food, and with the requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.

All MIPs will be infused with refined cannabis oil that has been produced using supercritical CO2 extraction. Each MIP will have a specific recipe. The manufacturing process will be carefully monitored and documented to ensure that each product is consistent in quality, nature and dose. We will designate MIP persons in charge (“PICs”). The PIC must be present during all hours of operation and be knowledgeable about food safety and the prevention of food-borne illness. The PICs will ensure that we are operating in compliance with all regulations. We will adhere to sanitary practices, including but not limited to:
- Maintaining adequate personal cleanliness
- Providing adequate hand-washing facilities and ensure that all staff wash hands regularly and thoroughly
- Providing sufficient space for placement of equipment and storage of materials as necessary
- Properly removing waste
- Ensuring construction of floors, walls and ceilings is conducive to cleanliness
- Providing adequate safety lighting
- Cleaning and sanitizing all contact surfaces and utensils in accordance with labeled instructions
- Providing adequate plumbing and water supply to maintain cleanliness

	indicated by the initials of the authorized signatory here_15: PJ
	24 Provide a summary of the RMDs operating procedures for the provision for security at the RMD: The outside of the building will be set up so that each entry point not used by patients will have a clearly marked “Do Not Enter – Limited Access Area – Access Limited to Authorized Personnel Only” sign on the door, in a format that complies with the regulations. Each door will also be controlled by biometric locks and equipped with video surveillance. There will be no windows from the outside into the cultivation area or from the dispensary area into the cultivation area, thereby preventing visibility by any non-authorized individual into the areas where marijuana is being cultivated and processed. We will contract with a licensed and bonded security firm, to provide Security Guards during all hours of operation. These Security Guards will perform exterior perimeter monitoring and ensure that all building access is limited to authorized individuals. In addition, there will be a significant amount of outdoor IP cameras, surrounding the grounds and parking areas around the building, capable of producing a high quality live or recorded video images. These cameras also produce superior image quality, capable of reading license plates on vehicles if necessary with its digital zoom feature. The Head of Security and Security Guards will monitor these cameras to ensure that unauthorized personnel are not on the property. We will implement strict security measures that adhere to all the applicable regulations, where access to the RMD is granted in accordance with 105 CMR 725.105(P) for patients, caregivers, agents and authorized personnel. During business hours, registered patients will gain access to the Dispensary only after clearing a security check and credential verification in a secure lobby. A Security Guard and Dispensary agent in this secure lobby will greet patients to ensure only authorized personnel gains access. There will also be IP video surveillance cameras monitoring and recording all activity in public areas as well as a second security guard stationed within the Dispensary to ensure a safe experience for employees, patients and caregivers. 

Areas containing marijuana will have an access control reader that will only allow access by authorized personnel. A biometric lock will be designed to track every entry point by each user with a date and time attached to it. In addition, there will be IP video surveillance cameras recording areas of the premise where marijuana is grown, stored, and dispensed. Authorized personnel, including the Head of Security, will view live video feeds to monitor activity. During non-business hours, the facility will be locked, alarmed and monitored. Our security vendor will also perform routine (randomly scheduled) drive-byes of the site to ensure unauthorized personnel are not on the site.
Finally, In accordance with 105 CMR 725.110(C)(4) all vendors, contractors and visitors will be provided a visitor ID badge and be escorted by a dispensary agent at all times.

	indicated by the initials of the authorized signatory here_16: PJ
	Information on this page has been reviewed by the applicant and where provided by the applicant is accurate and complete as_2: Our inventory management program is designed to prohibit diversion or other unlawful activity. We will use a combination of technology and management processes to ensure a clear chain of custody and accountability for all aspects of our inventory. 

Prevention of diversion will be accomplished through systems, processes, training, accountability, security and monitoring. Our electronic system tracks all phases of the inventory. We incorporate daily physical inventory procedures to ensure the system reflects the actual inventory. Designated employees will be responsible for the inventory in their functional area and held responsible for performing their duties daily. An independent accounting staff member will be responsible for independently reviewing and corroborating inventory reports. In the event that physical inventory does not match the electronic system, the Chief Operating Officer will immediately launch an investigation into the matter. Every area where marijuana is cultivated, processed or stored will be monitored by surveillance cameras. All areas will be locked during non-business hours with limited access to authorized personnel. 

We take our mandate to prevent diversion seriously and have included steps to ensure all marijuana is
only handled by authorized individuals. Our Director of Retail (TBH) will ensure that all protocols are followed and
regulations are met. We have a clear chain of custody throughout the delivery process and documentation
requirements to ensure all product and currency are handled correctly. All employees are required to complete anti-diversion training. All employees will receive training on our inventory procedures, the State regulations and our anti-diversion policy. Employees will sign an acknowledgment of our zero tolerance policy for diversion, which will include termination and notification to proper authorities.

Through the initial interaction with our new patients we will offer orientation that will include education on how to use marijuana and describe the rules and penalties for diversion. While we believe strongly in compassionate use, we also have significant concerns about creating temptation for diversion by providing free or low-cost marijuana. Our retail pricing structure is set at levels close to current black market pricing which reduces the incentive for patients to divert medication for financial gain.

Our security procedures ensure that products remain onsite and in the custody of RMD personnel until they are rendered unusable. All employees will be required to read and acknowledge with signature our anti-diversion policy. We will have a zero tolerance policy for diversion of any nature. Attempts to divert will result in immediate termination and reported to the appropriate authorities.


	indicated by the initials of the authorized signatory here_17: PJ
	26 Provide a summary of the RMDs operating procedures for the storage of marijuana for medical use: All finished marijuana and MIPs will be stored in bulk in a locked, access-controlled vault room. This room will be limited only to authorized personnel through use of biometric access control. During business hours, only the pharmacy staff will have access to finished inventory. The dispensing of finished inventory will be captured using our software system, MJ Freeway. At the end of each day we will require a member of the pharmacy staff to perform a physical inventory of all finished marijuana and MIPs. The record of each inventory will include the date of the inventory, a summary of the inventory findings, and the names, signatures and titles of the individuals who conducted the inventory. Each day, a member of the accounting staff will reconcile the inventory reports to our software to ensure product was not diverted. Any variances or irregularities will be reported to the Chief Operating Officer immediately. All marijuana in cultivation and/or in process of being trimmed, cured, or converted into MIPs will be tracked using real-time inventory through the use of a single electronic system to capture everything that happens to an individual marijuana plant, from seed and cultivation, through growth, harvest and preparation of MIPs, if any, to final sale of finished products. The system will chronicle every step, ingredient, activity, transaction, and dispensary agent, registered qualifying patient, or personal caregiver who handles, obtains, or possesses the product.
	indicated by the initials of the authorized signatory here_18: PJ
	use: Prior to transport, all products will be weighed and accounted for on video, and logged into our inventory tracking program. Individual shipping containers will be sealed with tamper-evident tape, and a transport manifest will be securely transmitted electronically to the final destination.  

We will use un-marked vehicles with secure storage compartments. Vehicle monitoring systems will be used to provide real-time GPS tracking. Secure communication will be maintained with dispensary agents in the vehicle through company issued smartphone devices. We will require two dispensary agents per vehicle.  Transportation routes and times will be randomized. Non-emergency stops are prohibited. Accidents will be immediately reported to law enforcement and a our COO. The DPH will be notified following incident reporting protocols. 

Upon arrival at the receiving RMD, a dispensary agent will perform intake procedures including the inspection, weighing and logging of each package on video.  Discrepancies will be immediately reported to the COO for review. If diversion, theft, or loss of product is determined, or any other reportable incident is found to have occurred, the COO will immediately notify the Department as well as law enforcement.

The record of each transport must include, at a minimum:
- Date of the transport, 
- Summary of the inventory findings, and
- Names, signatures, and titles of the individuals who conducted the transport/inventory

	indicated by the initials of the authorized signatory here_19: PJ
	28 Provide a summary of the RMDs operating procedures for inventory management: We will use seed-to-sale tracking software to monitor its inventory quantities, stages of maturation, and exact locations. We will augment this software with frequent (daily, weekly, monthly, and annual) inventory reconciliation procedures. 
 
All marijuana in cultivation and/or in process of being trimmed, cured, or converted into MIPs will be tracked using real-time inventory through the use a single electronic system to capture everything that happens to an individual marijuana plant, from seed and cultivation, through growth, harvest and preparation of MIPs, if any, to final sale of finished products. All finished marijuana and MIPs will be stored in bulk in a locked, access-controlled vault room.  The dispensing of finished inventory will be captured using our software system, MJ Freeway. All inventory will be reconciled daily.  All inventory reconciliations, which do not zero-out, will be logged by an MassOT inventory agent.  Any variance greater than 2 grams will be immediately reported to the COO for investigation into possible diversion and/or theft.  All relevant video, inventory logs, and access reports will be reviewed to identify the source of the loss. The DPH and local law enforcement will be notified as required by law whenever theft or diversion is detected.  Additionally, MassOT’s COO will present these occurrences to the executive team for possible procedural changes aimed at preventing the incident from repeating.

	indicated by the initials of the authorized signatory here_20: PJ
	potential contaminants: We will have high standards for cultivation, processing and handling all marijuana and MIPs. All growing surfaces, containers, floors, and cultivation tools will be properly sanitized for the prevention of molds and diseases. All air will be filtered to remove harmful pathogens, insects and rogue pollen. 

All grow media will be tested prior to use in compliance with DPH testing protocols. All nutrients will be tested prior to use.  All nutrients will be compliant with organic growing standards. The Growers will carefully monitor the plants throughout the grow cycle.  Any plant material found with an infection or affliction will be promptly destroyed.  

All MIPs will be created following a standard operating procedure, ensuring quality and consistency of dose.  

We will have an in-house laboratory which will enable us to perform continuous testing. Equipment will include:
-High performance liquid chromatology machine: used to test cannabinoid profile
- Ultraviolet light: used to test for mold/mildew or pathogens
- High-powered light microscope: used  to test for mold/mildew or pathogens

We will enter into a contractual arrangement with an independent, accredited laboratory for purposes of testing all our marijuana.  All our marijuana will be independently tested for it’s cannabinoid profile and for contaminants as specified by Massachusetts DPH, including but not limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of non-organic pesticides.

	indicated by the initials of the authorized signatory here_21: PJ
	qualifying patients personal caregivers and dispensary agents as required by law: - All RMD staff will trained on patient privacy policies, including HIPAA compliance.
- We will store any required patient records in locked, limited access areas in the RMD.
- We will use a patient record keeping software that is in compliant with State regulations and is HIPAA compliance. 

We will rely on electronic record keeping to the greatest extent possible, as long as we can ensure that
patient safeguards are in place and the system is in compliance with HIPAA guidelines. Data will be backed up
at regular intervals to prevent any loss of data. In the event that we must keep a paper record, we will store all
files in a locked cabinet in a limited access area of the RMD.

Each new patient will complete an orientation where we will gather all pertinent information electronically. Pertinent information will include: Name, Phone number, email, address, birth date, designated caregiver (if applicable), physician information, registration card expiration date and compassion program price tier (if applicable). We will refuse to sell marijuana to any registered qualifying patient or personal caregiver who is unable to produce a registration card and valid proof of identification, or who does not have a valid certification in the Department supported interoperable database. A drivers license alone will not be sufficient when initiating transactions. All patient purchase history will be stored electronically and will be readily available to authorized dispensary agents.

	indicated by the initials of the authorized signatory here_22: PJ
	31 Provide a summary of the RMDs personnel policies: We intend to be an employer of choice, providing compensation and benefits that will promote low turnover. We will be an equal opportunity employer and not discriminate on the basis of race, religion, sex,sexual orientation, nationality, age, disability, medical conditions, or other basis prohibited by law. We will comply with all provisions of the Fair Labor Standards Act, and our policies will be reviewed annually and approved by the Board of Directors.

Our personnel policies will be described in detail in our Employee Handbook, which each employee will be required to read and acknowledge in writing. The handbook will specify our policies related to:
- Non-Disclosure Agreements
- Background Checks
- Anti-Discrimination Policies
- Compensation
- Work Schedules
- Training & Mentoring
- Sexual harassment policies
- Performance Management Program
- Employee Benefits
- Leave Policy
- Safety & Security
- Patient privacy and data protection

We will develop and implement training programs to ensure that all employees are continuously learning new skills.  We will monitor training and intend to promote from within the organization.  Any change or update to the policy will be communicated as appropriate to the staff, and their review and acknowledgment will be tracked. Each year an annual re-certification will be administered by the company, where the personnel policies need to be reviewed and formal acknowledgment by each employee will be maintained by the HR manager.




	indicated by the initials of the authorized signatory here_23: PJ
	32 Provide a summary of the RMDs operating procedures for dispensing of marijuana for medical use: Our inventory manager will be responsible for managing the packaging of inventory and tracking all inventory at the Dispensary. All finished cannabis  and MIPs will be pre-packaged, labeled, opaque, child-proof prescription packaging without depictions of the product, cartoons, or images other than the RMD’s logo.

During business hours, all medical marijuana and MIPs will be stored in locked, limited-access areas cabinets. Only authorized Dispensary agents will have access to these cabinets for provisioning of marijuana.  The Dispensary Manager will carefully monitor these cabinets throughout the day to ensure compliance.  Cash will stored in locked, limited-access cash draws which will be swept regularly. 

Dispensing procedures include:
- Once patients and caregivers have cleared initial screening procedures, they will gain access to the secure Dispensary. 
-Our Dispensary associates will consult with patients on their needs, provide education, make recommendations.
-The associate will observe the calendar day length of valid certification of the qualifying patient. The Dispensary associate will ensure the patient does not exceed their limits as defined in 105 CMR 725.105(F)(2).
-The associate will log the order into the point-of-sale system, log the order into the DPH central database, process the financial transaction, place the cannabis and/or MIPs in an opaque, prescription bag and finally furnish a receipt to patient.

	indicated by the initials of the authorized signatory here_24: PJ
	33 Provide a summary of the RMDs operating procedures for record keeping: We will use a patient record keeping software that is in compliant with State regulations and is HIPAA compliance. We will rely on electronic record keeping to the greatest extent possible, as long as we can ensure that patient safeguards are in place and the system is in compliance with HIPAA guidelines. Data will be backed up at regular intervals to prevent any loss of data. In the event that we must keep a paper record, we will store all files in a locked cabinet in a limited access area of the RMD.

Each new patient will complete an orientation where we will gather all pertinent information electronically. To the extent possible, we will associate a patient record with their driver’s license such that we can use their driver’s license for future visits to initiate a transaction. All patient purchase history will be stored electronically and will be readily available to authorized dispensary agents.

All RMD staff will trained on patient privacy policies, including HIPAA compliance.
- We will store any required patient records in locked, limited access areas in the RMD.
- We use MJ Freeway software which operates in a manner consistent with HIPAA guidelines relative to patient data security and privacy. The system maintains strict user access controls to ensure employees may only access data appropriate to their role in the organization in locations appropriate to their function within the operation
	indicated by the initials of the authorized signatory here_25: PJ
	34 Provide a summary of the RMDs plans for providing patient education: We will offer a secure, discrete facility where patients can privately learn about medical marijuana and
their options for using it to treat their debilitating condition. Our Chief Medical Officer (TBH) will be responsible for:
- Developing and providing staff training
- Creating patient educational materials including:
   - Information to assist in the selection of marijuana, describing the potential differing effects of various strains of  
     marijuana, as well as various forms and routes of administration
   - Materials for patients to track their usage by strain and associated effects
   - Information describing the impact of potency, proper dosage and titration for different routes of administration with an
     emphasis on using the smallest amount possible to achieve the desired effect.
   - Information on tolerance, dependence, and withdrawal;
   - Facts regarding substance abuse signs and symptoms, as well as referral information for substance abuse treatment
     programs.
- Ensuring that all products are labeled with a warning in compliance 105 CMR 725.105(K)

Each new patient will be required to participate in an orientation that will include:
- A review & written acknowledgment of our Corporate Privacy Policy
- A review & written acknowledgment of the State laws
- A review of educational materials, including the ones described above

 Educational materials will be available in Spanish and will be made accessible to patients that might be visually impaired.

	indicated by the initials of the authorized signatory here_26: PJ
	if the RMD plans to provide homedelivery services: We will make delivery service available to registered patients or personal caregivers that are located within our service area. We will work with DPH to define our service area once all RMD locations are known.
In order to qualify for delivery, the patient must have physical incapacity to access reasonable transportation, as demonstrated by an inability to use public transportation or drive oneself and lack of a personal caregiver with a reliable source of transportation.

We will accept orders by telephone or through a password-protected website. We will only deliver orders to a registered qualifying patient or personal caregiver who possess a valid registration card and valid photo identification. The identification must contain a name, photograph, and date of birth and shall be limited to one of the following:
- A drivers license;
- A government-issued identification card;
- A military identification card; or
- A passport.

We will only allow authorized dispensary agents to transport marijuana for delivery to registered
qualifying patients or personal caregivers. Each dispensary agent will carry their Department-issued registration
card at all times when transporting marijuana and will produce it to the Department’s authorized representative
or law enforcement official upon request.  Deliveries will follow our transportation protocols described in question 27.

	indicated by the initials of the authorized signatory here_27: PJ
	market price: We will have a Compassion Program which will provide for reduced-cost or free marijuana to patients with a documented verified financial hardship. A verified financial hardship means the individual is a recipient of MassHealth, or Supplemental Security Income, or the individual’s income does not exceed 300% of the federal poverty level, adjusted for family size.

We have developed a sliding scale which will determine the below market price level and product limits for patients in our Compassion Program. The sliding scale compares an individual’s monthly gross income (before tax and other deductions) to the Federal Poverty Guidelines. Limiting purchase amounts will enable more total patients to enjoy the benefits of the program and mitigate concerns that patients may be diverting excess medication.

Patients that believe they qualify for our Compassion Program must complete an application and include documentation that can be used to verify their monthly gross income level. We will accept applications throughout the calendar year. All applications will be evaluated and responded to in writing within 5 business days of receipt. Once a patient is enrolled in our Compassion Program, they will be responsible for reporting any changes in their income or pertinent information (such as family size) that may effect eligibility. At the end of each fiscal year, we will require all patients in our program to submit updated documentation.

	indicated by the initials of the authorized signatory here_28: PJ
	37 Provide a summary of the trainings that the RMD intends to provide to Dispensary Agents: Mass Organic Therapy firmly believes that we will only succeed if we have a knowledgeable and reliable staff that we can partner with to help deliver on our corporate vision and goals. The first step to enable our staff to become knowledgeable is through planning and providing resources that empowers each employee to excel in their role.

Our staff will receive three types of training that includes 1) core training for all employees, 2) functional training for job specific tasks, and 3) on the job training, including job shadowing to give employees hands on experience. We plan on investing in training and development across all levels of staff and to ensure that progress is being both monitored and documented.

Our staff will receive regular training and will be required to demonstrate their knowledge through examinations before they will be allowed to interact with patients. Our Chief Operating Officer will collaborate with our Board President, Dr. Charles McInnis to identify and develop appropriate trainings. We will require all Dispensary associates to take the marijuana CME course required for Massachusetts physicians and demonstrate proficiency. We will also work with the medical marijuana advocacy group Americans For Safe Access (“ASA”) to develop a training program tailored for Massachusetts operators which will cover marijuana clinical applications, safety and operational procedures, patient rights and responsibilities under local and federal law.

	indicated by the initials of the authorized signatory here_29: PJ
	38 Will the Corporation provide workers compensation coverage to the RMDs Dispensary Agents: Yes
	39 Will the Corporation obtain professional and commercial insurance coverage: Yes_2
	Information on this page has been reviewed by the applicant and where provided by the applicant is accurate and complete as_3: We have engaged the Chase & Lunt Insurance Group of Newburyport, MA to act as our insurance agent for the purposes of securing all our insurance policies. Chase & Lunt is familiar with insurance in the cannabis space and has places all insurance policies (including general liability, product liability, automobile, and workers compensation) for:
- Alternative Therapies Group: Massachusetts first licensed dispensary.
- Maine Organic Therapy: a licensed marijuana dispensary operator in the State of Maine. 

Chase & Lunt has identified a licensed insurance carrier, Evanston Insurance Company, which will provide general liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and
product liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually. The deductible for such a liability policy shall be no higher than $5,000 per occurrence.

Mass Organic Therapy with the Chase & Lunt Insurance Group as agent, has reviewed, submitted and received preliminary approval from Evanston Insurance Company to provide the coverage outlined above for our operations. These policies will be bound upon the awarding of a Registered Marijuana Dispensary license by the Massachusetts Department of Public Health.

	indicated by the initials of the authorized signatory here_30: PJ
	Individual NameRow1: Gerald & Sheila Stein

	undefined: 500000
	undefined_2: 100%
	Individual NameRow2: 
	undefined_4: 
	undefined_5: 
	Individual NameRow3: 
	undefined_7: 
	undefined_8: 
	Individual NameRow4: 
	undefined_10: 
	undefined_11: 
	Individual NameRow5: 
	undefined_13: 
	undefined_14: 
	indicated by the initials of the authorized signatory here_31: PJ
	Entity NameRow1: 
	Entity CEOED Entity PresidentChair: 
	Entity CEOED: 
	undefined_16: 
	undefined_17: 
	Entity NameRow2: 
	Entity CEOED Entity PresidentChair_2: 
	Entity CEOED_2: 
	undefined_18: 
	undefined_19: 
	Entity NameRow3: 
	Entity CEOED Entity PresidentChair_3: 
	Entity CEOED_3: 
	undefined_20: 
	undefined_21: 
	Entity NameRow4: 
	Entity CEOED Entity PresidentChair_4: 
	Entity CEOED_4: 
	undefined_22: 
	undefined_23: 
	Entity NameRow5: 
	Entity CEOED Entity PresidentChair_5: 
	Entity CEOED_5: 
	undefined_24: 
	undefined_25: 
	indicated by the initials of the authorized signatory here_32: PJ
	Date Signed_2: 08/16/2015
	Print Name of Authorized Signatory_2: Patrik Jonsson
	Title of Authorized Signatory_2: Chief Executive Officer
	Date Signed_3: 08/16/2015
	Print Name of Authorized Signatory_3: Patrik Jonsson
	Title of Authorized Signatory_3: Chief Executive Officer
	indicated by the initials of the authorized signatory here_33: PJ
	Applicant NonProfit Corporation: Mass Organic Therapy, Inc.
	Application: 1
	of: 1
	Legal Name: Mass Organic Therapy, Inc.
	CEO: Patrik Jonsson
	Corp Address: 161 Wareham Street
Middleboro, MA 02346
	POC: Patrik Jonsson
	POC phone: (617) 750-6885
	POC Email: pj@massorganictherapy.org


